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Total Market Value of Shares = $1,250,000 + $500,000 = $1,750,000 

Using the figures obtained above: Market Value Added = $1,750,000 – 750,000 = $1,000,000 

2. The investor relations officer of Cud Farms is preparing a press release that reveals the 

increase in market value added since the new management team was hired. The analysis is 

based on the following information: 

 

 

 

 

 

 

The market value added for the prior year is calculated as follows: 

 

(5,000,000 Common shares x $4.00 price) + (400,000 Preferred shares x $11.00 price) - 

$18,000,000 Equity book value 

= $6,400,000 Market value added 

The market value added for the current year is calculated as follows: 

(5,700,000 Common shares x $4.20 price) + (375,000 Preferred shares x $11.30 price) - 

$20,625,000 Equity book value 

= $7,552,500 Market value added 

Based on this analysis, the investor relations officer can highlight an increase of $1,152,500 

in market value added since the new management team was hired. 

 

 

The advantages of market value added are as under:  

• Makes companies more attractive to potential investors:  Investors will always 

prefer companies with higher MVA because it shows the firm’s ability to create 

wealth for its stockholders. Increasing MVA or increasing shareholder wealth is the 

primary goal of any business and the reason for its existence. 

• Boosts the survival chances of a company: In the corporate world, nothing is 100% 

sure. A company could be making billions of profits one minute and declaring 

18.42  ADVANTAGES OF MARKET VALUE ADDED 

Content  Prior Year Current Year 

Number of common shares outstanding 5,000,000 5,700,000 

Common stock price $4.00 $4.20 

Number of preferred shares outstanding 400,000 375,000 

Preferred share price $11.00 $11.30 

Book value of invested capital $18,000,000 $20,625,000 
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• Religion: Religion is one of the oldest sources of ethical inspiration. Over 100000 

different religions exist on the planet. Despite doctrinal differences, major religions 

agree that ethics is an expression of divine will that reveals the nature of right and 

wrong in business and other areas of life. 

• Culture: Culture is a set of values, rules, and standards that are passed down through 

generations and are intended to model behaviours so that they fall within acceptable 

limits. Because individuals anchor their behaviour in the group to which they belong, 

these rules and standards are always important in determining values. 

• The Legal System: Laws are rules of behaviour that are approved by legislatures and 

guide behaviour in any society. Whatever ethics are codified in the law, they are 

binding on businesses. Law is reactive; new statutes and enforcement are always 

enacted in response to an opportunity for corporate expediency. 

 

The following are the some essential theories of ethics given by different philosophers: - 

a) Virtue Ethical Theories: According to virtue ethical theories, an individual's ethical 

value is defined by his character. Character refers to the virtues, impulses, and 

intentions that predispose a person to moral behaviour. The theories come under it are 

as: - 

• Individual Character Ethics: According to individual character ethics, 

identifying and developing noble human characteristics aids in determining 

the instrumental and intrinsic value of human ethical relationships. Examples 

include bravery, self-discipline, prudence, thankfulness, wisdom, sincerity, 

understanding, generosity, and other noble qualities. 

• Work Character Ethics: Identifying and developing introspective, 

practitioner, noble work attributes such as inventiveness, honesty, loyalty, 

honour, reliability, politeness, shared work pride, empathy, and so on 

determine the intrinsic and instrumental ethical quality of work life. 

• Professional Character Ethics: In some cultures, self-regulation, loyalty, 

impartial judgement, benevolence, truthfulness, and public service establish an 

individual's intrinsic and instrumental ethical qualities, according to 

professional character ethics. 

As a result, the Virtue Ethical Theories are based on the idea that life is all about developing 

a good character. The character provides a solid moral foundation for one's behaviour. A 

person with a strong character is thought to have imbibed emotional, intellectual, moral, and 

social characteristics in order to develop self-discipline and do or seek what is best for him. A 

21.8  THEORIES OF ETHICS 
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weak character, on the other hand, finds him doing all the wrong things, craving what is 

actually harmful and making excuses for all of his wrongdoing. 

b)  System Development Ethical Theories: According to system development ethical 

theories, the ethical value of actions is determined by how sensitive the organisation 

system is to the need to develop a work culture supportive of ethical conduct. 

• Personal Improvement Ethics: According to personal improvement ethics, 

an action is good if it promotes the individual's personal responsibility for 

continuous learning, improvement, holistic development, and moral 

excellence. Employees enrolled in the company's training programmes to gain 

expertise in their work and to improve their own and the organization's 

performance. 

• Organisation Ethics: According to organisational ethics, an action is right if 

it confirms the development of formal and informal organisational processes, 

which in turn improves procedural outcomes, respectful caring, ethical work 

culture innovation, and systematic justice. If there are no employee grievances 

If the organisation lacks a redressal system and employees lack a voice system 

for feedback, it is the manager's responsibility to implement such a system and 

give the employee a voice. By doing so, the manager promotes individual and 

organisational moral development while reducing strong opposition to overall 

moral development. 

• Extraorganizational Ethics: Extra organisational ethics asserts that an action 

is right if it promotes or tends to promote collaborative partnerships and 

respects the diverse political, economic, legal, social, ecological, and 

philanthropic concerns that affect the firm. A manager's social responsibility is 

to consider all external factors affecting the organization's business processes, 

such as political, legal, social, and environmental factors. 

Thus, managers who carefully assess the moral conduct of their employees and punish them 

for wrongdoing are said to have successfully developed an ethical system. If the manager 

relies solely on the character of his employees and does not implement morally supportive 

intra-organizational systems and stable processes, the organisation is vulnerable to future 

ethical risk. 

c) Teleological Ethical Theories: The term teleological comes from two Greek words: 

telos, which means "purpose" or "goal," and logos, which means "science" or "study." 

It is concerned with goodness, or with being a good person with good intentions. As a 

result, in contrast to deontological ethics, teleological ethical traditions focus on the 

goal of - or intention behind - human actions. The goal of a given decision is the focus 

of teleological ethical theories. The Teleological Ethical Theories are concerned with 
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the consequences of actions, which means that whether our actions are morally right 

or wrong is determined by the good or evil generated. 

• Ethical Egoism: The ethical egoism is a teleological theory that holds that an 

action is good if it produces or is likely to produce results that maximise the 

person's self-interest as defined by him, even at the expense of others. It is 

based on the idea that it is always moral to promote one's own good, but that 

avoiding one's own personal interest can also be a moral action. This 

distinguishes ethical egoism from psychological egoism, which holds that 

people are self-centered and self-motivated and act only to maximise their 

personal interests without helping others, thereby denying the reality of true 

altruism, i.e. sacrificing one's personal interest for the welfare of others. 

• Utilitarianism: According to the Utilitarianism theory, an action is good if it 

maximises satisfaction for a large number of people who are likely to be 

affected by the action. If a manager creates an annual employee vacation 

schedule after soliciting all employees' vacation time preferences and 

honouring their preferences, he is acting in a way that maximises the pleasure 

of all employees. 

• Eudaimonism: Eudaimonism is a teleological theory that holds that an action 

is good if it results in the achievement of goals as well as the well-being of 

humans. In other words, actions are said to be fruitful if they promote or tend 

to promote the fulfilment of human nature's goals and happiness. Assume a 

manager imposes employee training and knowledge standards at work, both of 

which are natural components of human happiness. 

Thus, a teleological theory is a moral theory that holds that the rightness or wrongness of 

actions is solely determined by their consequences. 

d) Deontological Ethical Theories: The term deontological comes from the Greek word 

deon, which means "duty." It is concerned with right action, or simply doing the right 

thing because it is the right thing to do. Deontological theories examine whether 

ethical decisions are right or wrong in and of themselves, regardless of the 

consequences or intentions of those ethical decisions. According to Deontological 

Ethical Theories, actions are morally correct regardless of their consequences. 

e) Negative and Positive Rights Theories: According to the negative rights theory, an 

action is justified if it protects the individual from harm or unjustified interference 

from other people or the government while exercising his right. If an individual has 

the right to use, sell, or dispose of his personal car, then others have the correlative 

duty not to prevent him from doing so. According to the positive rights theory, an 

action is right if it provides or tends to provide an individual with anything he requires 

to exist. If an individual has the right to adequate health care services in order to 
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survive, this implies that other agents, perhaps the government, have a correlative 

duty to provide him with the necessary health care services. 

f) Social Contract Theories: According to social contract theories, people make 

agreements with one another to uphold moral and political obligations to the society 

in which they live. This theory is based on the idea that if society lacks order and law, 

people will have unlimited freedoms, i.e. the right to everything, and will resort to all 

misdeeds such as rape, murder, plunder, and so on. As a result, there will be an 

endless "war of all against all," and in order to overcome this situation, people agree 

to give up some of their freedoms in exchange for the obligation to respect and 

safeguard the rights of others. As a result, an individual gains the civil rights that 

comprise the social contract and he is entitled to the extent that he fulfils his societal 

obligations. 

g) Social Justice Theories: According to social justice theories, an action is considered 

right if it confirms fairness in the distributive, retributive, and compensatory 

dimensions of cost and reward. The distributive dimension refers to group members' 

perceptions of fairness in the distribution of social benefits and burdens. The 

retributive dimension considers punishment in relation to the severity of the crime, 

whereas the compensatory dimension considers how people are compensated in 

relation to the injuries inflicted on them. If second-hand smoke harms passive or 

nonsmokers at work, the health risk burden should be distributed fairly, and the party 

responsible should face proportionate punishment. In addition, the injured parties 

must be compensated to the extent of their injuries. Thus, according to one theory, the 

rightness or wrongness of actions is independent of the goodness or badness of their 

consequences. 

 

In India, ethics is founded on a variety of scriptures, thoughts, ideas, and Vedas. 

Organizational culture in India is divided into two broad categories: professional culture and 

community culture. Among these ethical values are the following: - 

• Respect: Respect means that each individual should respect the beliefs and values of 

others. To maintain good mutual relationships in a multiethnic country like India, 

people should respect each other's views, beliefs, and ideas. 

• Trust: Trust implies that an enterprise's employees should cultivate mutual trust and 

faith in one another. Doubts can lead to misunderstandings, problems, and chaos 

among people, so they should be avoided. Such doubts can be dispelled by placing 

trust in one another in order to improve the operation of a business. 

21.9  INDIAN CULTURE AND ETHICS 
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• Spirituality: Businesses recognise the value of spirituality, contemplation, 

meditation, and yoga practices. Such practices assist people in living a more sensible 

life, increasing work efficiency, and lowering stress levels. When a person is in a 

peaceful and contented state of mind, he or she performs efficiently and feels satisfied 

at work. 

• Tolerance: It aids in the maintenance of cordial relationships among enterprise 

employees. Tolerance refers to an increase in an employee's adaptability to various 

organisational changes. Individuals must be permissible and open to the challenges of 

their jobs. They should accept people for who they are and not pass judgement on 

them. 

• Flexibility: Flexibility refers to an individual's ability to adapt to his or her 

surroundings in the workplace. It considers an individual's receptive and adaptive 

nature toward coworkers and assigned tasks. 

• Honesty: It refers to the truthfulness and transparency of an enterprise's employees' 

nature and behaviour. It also necessitates a trustworthy code of conduct in a business. 

• Tolerance: It refers to an individual's ability to tolerate delays in the fulfilment of 

their desires or goals. Individuals with a high level of patience are unaffected by 

delays in receiving rewards for completed tasks. 

• Persistence: It refers to an individual's ability to not give up easily and to keep trying 

to achieve goals. Individuals with perseverance can keep their spirits up in order to 

achieve their objectives. 

 

ACTIVITY 

Discuss in the class room the need and significance of the Ethics for human 

being. Do these helps an individual to be good professionals? What role ethics 

plays in running a ethical business? Is it necessary for the present day 

organisations to follow and prepare a proper guidelines for Ethical aspect?  
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IN-TEXT QUESTIONS 

1. Ethics will be taught in business schools. 

(a) Raise ethical consciousness. 

(b) Make managers ethically conscious. 

(c) Assist managers when they face ethical quandaries 

(d) All of the Above 

2. Ethics studies the nature of fundamental concepts such as right, duty, 

and _______. 

3. Ethics is regarded as the: - 

(a) Standard of Goodness 

(b) Fact of Goodness 

(c) Object of Goodness 

(d) Thought of Goodness 

4. Ethics is a science of the following: - 

(a) Peace 

(b) Body 

(c) Mind 

(d) Conduct 

5. The term ethics comes from the Greek word________. 

6. Ethos means: - 

(a) Rituals 

(b) Customs 

(c) Society 

(d) Character 
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Moral ideas, general conceptions or orientations toward the world, or simply interests, 

attitudes, preferences, needs, sentiments, and dispositions have been interpreted as values. 

However, sociologists define this term more precisely as "the generalised end which has the 

connotations of rightness, goodness, or inherent desirability." Society regards these goals as 

legitimate and binding. They define what is important and worthwhile to strive for. Values 

have been interpreted as "such standards by which the ends of action are selected" at times.  

Value has been defined as moral ideas, general conceptions or orientations toward the world, 

or simply interests, attitudes, preferences, needs, sentiments, and dispositions. However, 

sociologists define this term more precisely as "the generalised end which has connotations of 

rightness, goodness, or inherent desirability." Society considers these goals to be legitimate 

and binding. They define what is important, worthwhile, and worth striving for. Values have 

been interpreted to mean "such standards by which the ends of action are selected." In a broad 

sense, values are what is good, desirable, or worthwhile. Purposeful action is motivated by 

values. They are the goals for which we strive and can take many forms. Personal values are 

personal beliefs about what is right and wrong that may or may not be moral. Cultural values 

reflect what is important in each context and are accepted by religions or societies. 

21.10  VALUES   

7. The rightness or wrongness of _______ is determined by ethics. 

8. ______created a link among Indian and Western cultures. 

9. The ethical attributes are: - 

(a) Care, Love, Truth, Peace and Self-Discipline 

(b) Patience, Healthy Relationship, Harmonious Environment, 

Goodness 

(c) Code of Conduct, Accountability, Efficiency, Determination and 

Punctuality 

(d) Self-Esteem, Confidence, Focus, Mindfulness. 

10. You convince a friend not to embarrass a former friend by posting 

embarrassing photos on social media. Your deeds are________. 
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The features of the values are as under: - 

• These are extremely practical, and valuation necessitates not only techniques but also 

an understanding of the strategic context, and they can provide competence and moral 

standards that extend beyond specific situations or people. 

• Personal values are relatively permanent and more central to the core of a person, and 

can be influenced by culture, tradition, and a combination of internal and external 

factors. 

• The majority of our core values are learned early in life from family, friends, 

neighborhood schools, mass print, visual media, and other societal sources. Values are 

loaded with powerful thoughts about ideas, objects, behaviour, and so on. 

• They have a judgmental element in that they carry an individual's ideas about what is 

right, good, or desirable, which can differ from culture to culture and even person to 

person, and these values play an important role in the integration and fulfilment of 

man's basic impulses and desires that are stably and consistently appropriate for his 

living. 

• They are generic social action experiences composed of both individual and social 

responses and attitudes that help to build societies and integrate social relations. 

Values shape the ideal dimensions of personality and cultural depth. 

• They influence people's behaviour and serve as criteria for evaluating others' actions, 

and they play a significant role in the conduct of social life. They contribute to the 

development of norms. 

 

The essential aspects of the value are as: - 

• Value serves as the foundation for understanding motivation and influences our 

perception. 

• Value aids in understanding what should or should not be and contains interpretations 

of right and wrong. 

• These have an impact on attitudes and behaviour, implying that certain behaviours 

and outcomes are preferred over others. 

21.12 ESSENTIALS OF  VALUES   

21.11 FEATURES OF  VALUES   
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• These enable members of an organisation to interact in a harmonious manner. These 

make it possible to achieve goals that would be impossible to achieve otherwise. 

• These are achievement goals that motivate, define, and colour all of our cognitive, 

affective, and connective activities. 

Values and morals can not only guide but also inspire and motivate a person, providing 

energy and zeal for living and doing something meaningful. Values are important in the study 

of organisational behaviour because they lay the groundwork for understanding attitudes and 

motivation. 

 

The following are the different types of value: - 

• Individual Values: These are values associated with human personality development 

or individual norms of recognition and protection of human personality, such as 

honesty, loyalty, veracity, and honour. 

• Collective Values: Collective values are values associated with community solidarity 

or collective norms of equality, justice, solidarity, and sociability. 

• Intrinsic Values: These are values associated with life goals. They are also referred 

to as ultimate and transcendent values. They establish the schemata of human rights, 

duties, and virtues. They are at the top of the value hierarchy and are superior to all 

other life values. 

• Instrumental Values: These values follow intrinsic values in the value gradation 

scheme. These values serve as a means to an end (intrinsic values). They are also 

known as proximate or incidental values. 

• Theoretical Values: An interest in discovering truth through logic and systematic 

thought. The ideal theoretical man values truth discovery. 

• Economic Values: An interest in usefulness and practicality, including wealth 

accumulation. The ideal economic man is concerned with practical matters and values 

what is useful. 

• Aesthetic Values: An appreciation for beauty, form, and artistic harmony. Even if he 

is not creative, the ideal aesthetic man values artistic and aesthetic experiences in life. 

• Social Values: A fascination with people and human relationships. The ideal social 

man places great values on affiliation and love. He is generally kind and sympathetic 

to others. 

21.13 TYPES OF  VALUES   
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• Political Values: A desire to gain power and influence others. Power is extremely 

important to the ideal political man. 

• Religious Values: A desire for unity and a comprehensive understanding of the 

universe. Unit is the highest value for the ideal religious man. Different people place 

different weights on the six values listed above. Every individual ranks the values 

from one to six. This is critical for understanding people's behaviour. 

 

The sources of values are as under: - 

• Family: A great source of values is one's family. A child's first value is taught to him 

by his family. 

• Peers and Friends: Peers and friends are important in achieving values. 

• Community: A person learns values from society or different groups of society as a 

member of society. 

• Educational Institutions: As a learner, school and teachers play a critical role in 

instilling values. 

• Media: Print media and electronic media both play a role in instilling values in 

people's minds. 

• Relatives: Relatives also help to inculcate values in people's minds. 

• Organization: Various organisations and institutions, such as religion, history, and 

books, all play an important role in the creation of value. 

 

Value formation is how we determine what is right and wrong based on our worldview. 

According to research, managers' personal values have a significant impact on their 

behaviour and performance. Defining an organization's values is effective in empowering a 

workforce and engaging effective decision making. As we grow, we go through three stages 

in which our values develop as follows: - 

• The Imprint Period: From birth to the age of seven, children absorb everything 

around us and accept much of it as true, especially when it comes from their parents. 

This period's confusion and blind belief can also lead to the formation of trauma and 

other serious problems. The key here is to develop a sense of right and wrong, good 

and bad. 

21.15 VALUE DEVELOPMENT 

21.14 SOURCES OF  VALUES   
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• The Modeling Period: Between the ages of eight and thirteen, children imitate 

others, often the parents. Rather than accepting their values at face value, we are 

trying them on like a suit of clothes to see how they feel. They may be very impressed 

with religion or their teachers at this age. They may recall being particularly 

influenced by junior school teachers who appeared to be extremely knowledgeable—

perhaps even more so than the parents. 

• The Socialization Period: Between the ages of 13 and 21, children are heavily 

influenced by their peers. As they grow as individuals and seek ways to break free 

from their previous programming, they naturally settle toward people who appear to 

be more like them. Other influences at these ages include the media, particularly those 

segments that appear to reflect the values of the peer groups. 

 

India takes pride in its strong ethical foundation. It must be rekindled through proper 

education of our young and aspiring managers. Indian ethico-moral debates date back three 

and a half millennia, when the Vedas laid out the ground rules for human existence and 

living. The ethical debates and teachings continued throughout Indian history, despite the fact 

that India was ruled by various emperors and foreign rulers. The traditions were carried on by 

the Upanishads, Puranas, and Smritis. The values were popularised in the great epics of 

Mahabharata and Ramayana. The Bhagavad-Gita presents ethics in a clear and concise 

manner. 

The epics present human dilemmas in all walks of life and emphasise the importance of 

values in dealing with all such issues. Arthashastra by Kautilya, Panchatantra by Vishnu 

Sharma, Hitopadesha, Neetishastra by Katha Saritsagar, Neeti Shataka by Somadev Neeti 

Sootra by Somadev Neeti Sootra by Somadev Neeti Sootra by Somadev Neeti Sootra by 

Somadev Neeti Sootra by Somadev Neeti Soo Perhaps in order to attract readers, these works 

are in story form, ornate, colourful, and poetic, with unparalleled practical ethical values. 

Indian ethics today are an intimate blend of good textures of values drawn from Vedantic, 

Jaina, Buddhist, Sikh, and Sufi traditions. We have recently added western values as well.  

There are different models have been developed by Indian researcher such as Dr. Virender 

Kaushal, Dr. Balbir Singh and Ms. Sunita Devi related to the management ideas for the 

Indian managers and professional students from the Indian mythological aspect. The different 

models developed have been given as under: - 

21.16.1 Lord Vighnaharta Model of Management:  

Lord Ganesha is an elephant-headed Hindu God of beginnings who is also revered in Jainism 

and Buddhism. According to historical and mythological literature, He is mystical and "." 

Lord Vinayaka, son of "Lord Shiva" and "Goddess Parvati," is known as the God of success. 

21.16 SUB-MANAGEMENT IDEAS FROM INDIAN CULTURE 



 

441 | P a g e  

© Department of Distance & Continuing Education, Campus of Open Learning, 

School of Open Learning, University of Delhi 

Management Principles and Applications  

• Visionary: Lord Gajanana's big head represents having an intellectual mind filled 

with conceptual clarity, information, knowledge, wisdom, and vision. Management 

professionals must deal with a number of common issues, problems, difficulties, or 

conflicts. As a management professional, you must think creatively in order to find 

solutions to problems. 

• Good Listener: As a management professional, you must master the art of listening 

carefully and calmly. You must be a good listener in order to provide fruitful 

solutions to your organization's problems. 

• Focused: As a management professional, you must keep a close eye on your 

employees to avoid mistakes. To sharpen the KSAOs, keep an eye on the activities 

they engage in while performing their duties or jobs. You are a popular and successful 

management professional due to your microscopic focus and determined behaviour. 

• Future Oriented: Long Nose/Trunk of the God implies that you should be able to 

smell or judge your surroundings in order to protect yourself. A management 

professional must be alert, cautious, and aware of their competitors. The future is 

uncertain, and no one knows who will surpass them. 

• Speak Less: Lord Vighanaharta's small mouth represents "Speak Less and Listen 

More". When motivating, inspiring, discussing, and communicating with your 

employees, use a practical or pictorial presentation. Because using too many words 

while performing duties create ambiguity in practitioners' minds. 

• Effective Communication: A management professional should have clarity while 

communicating with others. Effective communication acts as a weapon in minimising 

chances of disputes and misunderstanding between the parties involved. The Lord 

Dhumraketu is an elephant-headed God have human throat to communicate with 

others, according to the Hindu religion. 

• Sacrifice: The Lord Ekadanta has two tusks, one of which has been broken. The right 

tooth of Lord Ganesha was broken by Rishi Parshuram, when he refused to allow 

Rishi to meet with Lord Shiva. This was the reason he named as "Ekdanta". To 

become a good management professional he/she needs to overcome his/her emotions 

and perform their duties carefully. So, you have to act selflessly for others irrespective 

of their needs, wants, desires and expectations. It shows the will of sacrifice and how 

selfless you are. 

• Saama, Daama, Danda and Bheda: There are four hands which indicate that you 

have to follow the four sutras to be successful in your life. Saama (Equity), Daama 

(Compensation/Remuneration), Danda (Rules/Regulations) and Bheda (Division) play 

an important role in achieving the goals or targets set by professionals. 
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• Adaptability: The big belly of "God Lambodara" shows good capacity to digest 

everything. It is essential for management professional to be emotionally balanced 

and stable. He must accept failure and move forward to overcome his deficiencies. He 

should keep the confidential information and secrets shared with him. 

• Will-Power: If you have limited resources with you and with these resources you 

have to look after the operations of your organisation. It means whole responsibility 

and accountability lies upon you to run, manage and take decision regarding proper 

functioning of your enterprise. For this, you should have strong will power so that you 

can attain the targets easily and effectively. 

• Humbleness: Humbleness is essential for management professionals because they 

have to teach people from all income level and community as well. The mouse is the 

most tiny creature and used as a vehicle by Lord Akhuratha. It indicates that a small 

thing can be very useful and advantageous for us. 

• Confidence: In Hindu religion Lotus flower is the symbol of youth, beauty and life. It 

reveals that one should have confidence to perform his role in the life. A management 

profession should be able to present his knowledge, skills and abilities on front of 

others. The most unique feature of Lotus flower is its capability to flourish in muddy 

water. 

• Relationship Building: The rope is in God's hands revealed that in order to foster 

trust and loyalty, one must cultivate healthy and harmonious relationships with others. 

Thus, a management professional should adhere to the concept of developing 

relationships with all stakeholders in order to ensure the long-term survival of their 

organisation. 

• Competence: The Axe in Lord Gajavajtra's hands indicates that management 

professionals should have in-depth knowledge, skills, and abilities as sharp as the 

Axe's edge. If he lacks something, he must devote his time, dedication, and 

commitment to improving his competence and problem-solving abilities. 

• Fruitful Outcomes: Modaka's are the most favourite dessert of Lord Ekadrishta. It is 

the holy offering offered by devotees to the Lord. The sweetness of modaka's 

resembles with fruitful results. Therefore, if management professional want their 

outcomes to be sweet and profitable like modakaas, work hard. 

21.16.2 Lord Hanuman Model of Leadership Lessons:  

The "Lord Hanuman" also called as "Pawansuta", "PawanPutra" or "Monkey God" is the son 

of King Kesari and Mata Anjana. Maruti Nandan is also famous for His intelligence, 

knowledge of all four Vedas (The Rig-Veda, The Yajurveda, The Samaveda and The 

Atharvaveda. "Bajrang Bali" was the kingpin, who arranged meeting of Lord Rama and 
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Sugreeva (King of Monkey Kingdom) or crossing the sea in search of Mata Sita or blazing 

Lanka. These lessons help them to resolve different hindrances faced by them in their daily 

life. 

• Effective Communication: Effective communication or speaking skills not only 

helps a professional in creating good societal relationship and it also motivates them 

in building reputation, status, image and trustworthiness with team members in an 

organisation. Maruti Nandan acts as an authentic messenger of Mata's life line Lord 

Rama. 

• Tactical Approach: Lord Pawansut is considered as one of the greatest Indian 

Managers of all time for his tactical approach and ability to focus on the assignments 

allotted to him. His qualities, skills and tactics were outstanding like lifting mountain 

to save the life of Lakshman and using his tail to burn the Ravana's Lanka. 

• Reliability: Lord Hanuman's life goal was to serve Lord Rama only and dedicated his 

life in the feet of his deity. It depicts that the reliability is must in the present day 

environment. How successful and blooming people are different from those 

unproductive or failed one, this difference is due to reliability and loyalty towards 

objectives, aims, ends, goals and ideas. 

• Humbleness: In Ramayana, Sursa was sent by Gods to test the competence of Lord 

Hanuman. She tried to create hindrances in the way of Him by enlarging her body. If 

a professional is competent but if he/she fails to show their humble and polite nature 

towards other, they will never achieve their targets. 

• Problem Solving: When Lakshman was unconscious due to war with Meghnada, 

Lord Sankat Mochan was asked to bring Sanjeevani herb from Sumeru Parvat in the 

Himalaya mountain ranges. He went there to bring the herb but Bajrag Bali got 

confused to identify that and it was the major problem faced by Him. 

• Adaptability: An individual to be a professional must have adaptable nature in order 

to adjust himself in the changing situations. In Epic Ramayana, Lord Hanuman have 

supernatural powers and with it He may turn himself into any shape like as small as 

an ant, as huge as a mountain. 

• Courageous: In Ramayana, Lord Hanuman took brave decisions and risks to 

accomplish the tasks assigned to him. The fear and panic situations restricted the 

capabilities of an individual. To become a good professional, an individual must 

perform his/her role in a courageous way for the growth and development of 

organisation. 

• Dynamism: In Ramayana, when Lord Rama and His younger brother Lakshman were 

kidnapped by Patala Lok's King Ahiravana, thenVeer Hanuman went there to rescue 
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them. He has to put out lamps from five directions such as North, South, East, West 

and Upward directions respectively. For doing this, He changes His shape to five-

faced figure. 

• Leading: During the battle between Lord Rama and Ravana, He managed and 

directed the whole army of mischievous animals such monkeys, baboons and others 

with His leading capabilities. It presents that being a professional whether an 

academician, manager, lawyer, researcher, leader, artist, musician and others, one 

must be an initiator. 

• Strength: The Epic Ramayana is a proof of Lord Hanuman's power and strength. 

This discussion predicts that if a professional want to be successful, he should have 

reliance on his/her capabilities and competence. He must have wisdom and 

foresightedness to take bold decisions which would be effective and beneficial for the 

growth and development of organisation. 

• Effective Listening: The Lord Hanuman was an effective listener and has high 

patience level. He had the abilities to influence, encourage and motivate others to 

move on the right path. His suggestions to Vibhishan (the younger brother of King of 

Lanka-Ravana) help Lord Rama to defeat Ravana. 

• Determination: Lord Hanuman's determination and will to provide relief to His 

"Prabhu's" depressed state caused by the kidnapping of Mata by Ravana. His 

dedication to find Mata Sita made Him stronger to face all the difficulties. These 

obstacles direct Him to pave the way in bringing her back home after defeating 

Ravana by Lord Rama. 

• Hardwork: There is a story that when the Lord Hanuman was a child He consumed 

the Sun thinking that it was a fruit. For consuming the Sun He changed His shape to 

larger size. If you have vision, wisdom, competence and hardworking nature, you may 

convert your dreams into reality. 

21.16.3 Saint Kabir’s Model of Managerial Qualities:  

According to Saint Kabir's Model, the following qualities must be possessed by a manger: - 

• Action Oriented: “Kaal Kare so aaj kar, Aaj kare so ab, Pal mein parlay hoyegi, 

Bahuri karega kab,” says the narrator. i.e. It is critical to complete one's task rather 

than postponing it indefinitely. What if the world were to end tomorrow? Be prepared, 

and act now. 

• Faith and Patience: “Dukh mein sumiran sab kare, sukh mein kare na koye, Jo sukh 

main sumiran kare, toh dukh kahe ko hoye,” says the poet. That is, if one maintains 

faith during times of peace, nothing bad will ever happen. Have faith that the manager 

will achieve the objectives. 
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• Communication: “Aisee vani boliye, Mann ka aapa khoye, Apna tan sheetal kare, 

Auran ko sukh hoye,” says the speaker. In other words, instead of being arrogant, be 

humble and courteous to others. What matters most is spreading joy through words. 

• Will-Power: “Chinta aisee dakini, Kaat kaleja khaye, Vaid bichara kya kare, Kahan 

tak dawa lagaye,” says the poet. Worry, for example, is a disease that no doctor can 

cure with his medicines. After all, it is ultimately heartbreaking. 

• Self-Analysis: “Bura jo dekhan main chala, buran aa milya koye, mann khoja aapna, 

toh mujhse buran aa koye, mann khoja aapna, toh mujhse buran aa koye, mann khoja 

aapna,” In other words, I couldn't find any flaws in others. But when I looked within, 

I couldn't find anyone who was as flawed as I was. Thus, before passing judgement on 

anyone, one must first examine oneself. 

• Well-Wisher: “Kabira khara bazaar mein, Mange sabki khair, Na kahu se dosti, Na 

kahu se bair,” i.e. instead of seeking friends and enemies, Kabira seeks wisdom and 

well wishes while blessing others. Make yourself a well-wisher. 

• Positive Attitude: “Jab tu aaya jagat mein, Log hanse tu roye, Aisi karni na kari, 

Pache hanse sab koye,” i.e. Live your life so well that when you die, others will miss 

you. 

• Selflessness: “Chaah miti, chinta miti, Manwa beparwah,' says the Buddha. Who 

Shahenshah, i.e. He who desires nothing, is the true king. There will be no room for 

worries when there are no desires. 

• Time Management: “Raat gawai soyeke, Diwas gawaya khaay,' says the timekeeper. 

Kodi badle jaye', Hira janam anmol tha.” That is, you were born to shine like a 

diamond. However, if the nights are spent sleeping and the days are spent eating, it 

will lead to worthlessness. 

• Humbleness: “Uncha dekh aavas, Kabira garv na keejiye. Uper jamsi ghaas', Kaal 

pairon punyah letna.” i.e Never be proud of your wealth, because in the end, you will 

be buried beneath the earth, and all that will remain is the growing grass above you. 

Be modest and humble to all. 

21.16.4 Ethical Leadrership: The Godrej Group  

The Godrej Group has never split in its 123-year history. The family owns a majority stake 

(50 to 100%) in the majority of the company's corporations. Senior management is primarily 

made up of family members; youngest generation forced to work at lowest executive levels. 

Godrej was founded in 1897, during the era of India's Swadeshi Movement, or the original 

"Make in India" movement. There is a strong and systematic succession plan in place, with 

these executives groomed and trained by senior family members and outside professionals. 

Ardeshir Godrej was born in Bombay in 1868 to a Parsi-Zoroastrian family. When Ardeshir 
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was three years old, his father, Burjorji Gootherajee, changed the family name to Godrej.  In 

1894, Ardeshir was hired by Bombay Solicitors for a brief period. His first relegation 

required him to travel to Zanzibar to fight a case for their client. He realised that he would 

need to control the case's certainties in order to demonstrate his customer's guard.  

After a brief career in the Indian legal profession, he became fascinated with surgical 

instruments and launched his first surgical instrument business, which also failed. As a man 

of principles, he refused to take the case that would have led to the creation of what is now 

known as the Surgeon's Case. In 1897, Ardeshir Godrej started a lock-making business in 

Mumbai. The rising number of burglaries in Mumbai at the time sparked the idea for this 

lock-manufacturing venture. Merwanji Cama, a prestigious Parsi representative and 

humanitarian, gave him a credit and an incredible boost. At the age of 24, Ardeshir Godrej 

graduated from the Victoria Jubilee Technical Institute in Mumbai. He launched Chavi, the 

world's first cleanser made without the use of animal fat. Pirojsha's vision had been to help 

the family business grow and diversify. After starting out in the locks and soap business, they 

ventured into the furniture business in 1923. In 1958, they made a strong entry into the home 

appliance market with their first refrigerators. 

Following his father's death in 1972, Sohrab Pirojsha Godrej was appointed chairman of 

several international organisations. He was wary of the political charade that existed in the 

Indian landscape. At the time, Indian companies were attempting to gain a global platform for 

their products. In times of uncertainty, he was able to effectively unite Indian businesses. He 

gained the respect of his employees by becoming involved in their personal concerns, issues, 

living conditions, and so on. In the eyes of Indian businesspeople, this commanded love and 

respect for Sohrab. 

Adi Godrej's Notable Rise 

The Godrej Group has dabbled in a variety of businesses over the years. They have ventured 

into hair dye products, real estate, agri-business, mosquito repellents, gourmet retail, air care, 

and the construction of aerospace engines. Their company expanded across borders. Adi 

Godrej joined the family business in 1963 after graduating from MIT Sloan School of 

Management. He is regarded as one of the richest Indians, with a net worth of $2.2 billion. 

Adi Godrej was tasked with modernising the inflexible management structure of his family 

business. Adi believes that his time in America has had a significant impact on his business 

acumen. Adi Godrej is credited with changing the way business was done in India by 

appointing CEOs from outside the family. He introduced new business processes at a time 

when companies saw "change" as disruptive and dangerous. By upholding middle-class core 

values, he created an emotional connection with people for both his personal and the group's 

brand image. 

Adi is influenced by Greek philosophers Socrates, Plato, and Aristotle as well as Nelson 

Mandela and Margaret Thatcher. He had always been technologically savvy and was 
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particularly interested in technology adoption that benefited his business. Adi believes that 

staying ahead of the market's fierce competition required innovation.  The Godrej Group has 

emerged as a strong market fast-moving consumer goods (FMCG) player under his 

leadership. The two most important mantras that have contributed to his success are the need 

to imbibe and follow best practices, and to know and understand the trade. 

Adi Godrej's father Nadir and first cousin Jamshyd were both successful businessmen. Their 

children have begun to take key positions in their family business. There will undoubtedly be 

conflict among them as a result of their disparate ideas, paths, and choices. Adi Godrej is an 

industrialist by trade, but a philanthropist by nature. He is a value-driven individual who is 

well-known for his simplification, promptness, and focus. Adi has received numerous awards 

in various categories for his exceptional leadership and business acumen. 

Impact of Adi’s Leadership on Godrej 

Adi Godrej completed a 10-year restructuring process in 2001. His initial goal was not to 

drastically alter everything but to add competitive value. According to Adi, leadership is 

about doing the difficult things that no one else wants to do, not just the popular ones. He was 

raised with the Zoroastrian virtues of uprightness, charity, generosity, and benevolence. His 

values-driven personality is reflected in his leadership styles. 

• Delegative leadership style: In his early career, Adi was seen as an authoritative 

leader, but over time he evolved into a Delegative leader. He practised listening skills 

and consulted with his teammates before making decisions. He recognised the need 

for different CEOs in the various group companies and delegated decision-making 

authority to employees. 

• Transformational leadership style: Adi Godrej was successful in developing an 

emotional connection with his workers and employees because he was an effective 

listener and an empathetic leader. He lives by the motto "thinking future backwards," 

and works with his teams to identify needed change from various perspectives. Adi 

Godrej acquired Transelektra, an insecticide manufacturing company, for Rs. 80 crore 

in 1994. He recruited Sara Lee and sold half of the acquired company to Hindustan 

Unilever at the price he had to pay for the entire company. In addition, he received a 

free 50% stake in the company. 

• Authentic leadership style: Adi's open and honest relationships with his workers and 

employees fostered openness, trust, and earned the respect of all. His philanthropic 

nature earned him accolades and a large following even outside of his family 

business. He was more concerned with people and ethics than with the bottom line. 

• Ethical leadership style: Adi Godrej received the Golden Peacock Lifetime 

Achievement Award in 2017. His pioneering contributions as a dedicated leader have 
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set many great examples for India's emerging leaders. As an ethical leader, he has 

worked and succeeded in changing the country's societal and business landscape. 

• Value-based leadership style: VBL is the result of an amalgamation of ethical and 

authentic leadership styles. Adi Godrej's leadership reflects the strong Parsi ethos that 

has been instilled in him. He lives by the Zoroastrian motto, "Good thoughts, good 

words, and good deeds". The Godrej Group's Vision-2020 includes the creation of 

shared value through Good and Green. The brand value created by organic and 

inorganic growth has resulted in increased social and relationship capital. This has 

helped to strengthen their financial capital and diversify their human capital. 

21.16.5 Ethical Principles and Values: Indian Oil Corporation Limited 

Indian Oil is in the process of transitioning from a pure sectoral company with downstream 

dominance in India to a vertically integrated, transnational energy behemoth. By integrating 

its core refining business with petrochemical activities, the Corporation is already on its way 

to becoming a major player in petrochemicals. Indian Oil, one of India's most socially 

responsible brands, has successfully integrated its corporate social responsibility agenda with 

its business offerings. The Corporation has supported numerous initiatives related to health, 

family welfare, education, environmental protection, potable water, sanitation, and the 

empowerment of women and other marginalized groups.  The 'Vision with Values' of Indian 

Oil is a matrix of six cornerstones that would help the Corporation's efforts to be "The Energy 

of India" and "A globally admired company". The Vision is infused with the core values of 

Care, Innovation, Passion, and Trust. 

Ethical Conduct: Indian Oil Corporation Limited 

• The CEO and his deputies are expected to act impartially and ethically, and refrain 

from participating in any decision-making process involving a conflict of interest. 

• The Board of Directors of the Confederation of British Industry (CBI) has approved a 

new code of conduct for its members, which includes that they should: 'Abstain from 

engaging in any business, relationship, or activity with anyone who is a party to a 

transaction involving the Company'.  

• "Senior Management Personnel" means Company personnel who are members of the 

Company's core management team, excluding the Board of Directors, and would 

include all members of management one level below the Whole Time Directors. 

"Heads of departments" would include heads of departments directly reporting to 

Whole Time Director. 

• The New York Stock Exchange (NYSE: NYSE) has adopted a new code of conduct 

for its officers, which requires them to act with utmost care, skill, diligence, honesty, 

good faith, and integrity, as well as high moral and ethical standards. 



 

449 | P a g e  

© Department of Distance & Continuing Education, Campus of Open Learning, 

School of Open Learning, University of Delhi 

Management Principles and Applications  

• The Chairman of the Board of Directors of a public company should avoid doing 

business with any company in which he or his relative is a member or a director, or 

has a position of influence over the company's affairs;. Act fairly and transparently, 

and refrain from participating in any decision-making process involving a potential 

conflict of interest. 

 

Source: https://iocl.com/our-vision-with-values 

• The Association of Chartered Accountants in England and Wales (AFCB) has issued 

a set of general guidelines for its members on how they should conduct themselves in 

relation to their work with the Company, which includes avoiding any personal or 

financial interest in any business dealings. 

• Not to exploit for personal gain opportunities discovered through the use of corporate 

property or information; Not seek, accept, offer, or make, directly or indirectly, any 

gifts, illegal payments, remuneration, donations, or comparable benefits with the 

intent or perception of obtaining business or uncompetitive favors. 

21.16.6 Ethical Principles: Bhilwara Group  

LNJ Bhilwara Group, founded in 1961, is one of the country's most prestigious and diverse 

business conglomerates. The Group is proud to be a multi-products and services 

conglomerate with an annual turnover of more than INR 5,600 Crore ($1.0 Billion). The 

Bhilwara Group's efforts are primarily aimed at improving the quality of life for those who 

live in and around its facilities. Healthcare, education, and environmental conservation are 

key areas of focus. The activities are carried out both directly and through dedicated trusts. 

The term "corporate culture" was coined in the early 1980s and became widely known by the 

1990s. Managers, sociologists, and other academics used corporate culture to describe a 
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company's character. It included value systems, management strategies, employee 

communication and relations, work environment, attitude, and even company origin myths. 

 

Source: https://www.lnjbhilwara.com/culture.html 

a)  Ethics, Transparency, and Accountability in Corporate Governance: We are 

committed to implementing the best corporate governance practices in our operations. 

The composition of the Company's Board of Directors is governed by the Companies 

Act of 2013 and the SEBI Regulations of 2015. The Board has established several 

committees to ensure accountability and monitoring, including Audit Committee, 

Nomination & Remuneration Committee, and Corporate Social Responsibility (CSR) 

Committee. 

• Code of Conduct: RSWM's Code of Conduct applies to all directors and 

senior employees of the Company and aims to maintain the highest standards 

of business conduct in accordance with the Company's Ethics. It also aims to 

provide guidance in difficult situations involving conflict of interest and moral 

dilemma, and to ensure compliance with all applicable laws. 

• Whistle Blower Policy: Vigil Mechanism provides a channel for employees 

and directors to report concerns about unethical behaviour, actual or suspected 

fraud, or violations of the Codes of Conduct or policy. The mechanism 

provides adequate safeguards against employee victimisation when using the 

mechanism, as well as direct access to the Chairman/Chairman of the Audit 

Committee in exceptional cases. 



 

451 | P a g e  

© Department of Distance & Continuing Education, Campus of Open Learning, 

School of Open Learning, University of Delhi 

Management Principles and Applications  

b) Product and service life-cycle sustainability: RSWM's business model is based on 

the 3P philosophy of People, Planet, and Profit. These aspects are critical in the 

formulation of every business strategy at the Company. 

• People: RSWM considers its employees to be its most valuable asset. Safety 

is the Company's top priority in order to strengthen its people connection. All 

employees must receive safety training, which promotes incident-free 

operations. The Company encourages its team, across hierarchies, to suggest 

ideas for business improvement. 

• Planet 

➢ Responsible Sourcing: For its man-made and natural fibre 

requirements, the company sources raw materials from vendors that 

adhere to global environmental standards. The Company assists cotton 

farmers in increasing their crop output by providing them with an 

efficient means of transportation and storage. 

➢ Recycling Fibre and Fabric: The Company has invested heavily in a 

unit that converts plastic bottles into polyester fibre. It has also 

purchased machinery that converts post-consumer waste fabrics into new 

usable fibres, it has been reported by the BBC's World News Programme 

(WMP) programme. 

➢ Renewable Energy: The Company has increased its reliance on 

renewable energy sources, lowering the environmental impact of its 

operations. 

➢ Resource utilisation: Energy and utility optimization has progressed 

from an intentional practise to an organisational culture. As a result, the 

Company implements numerous resource optimization initiatives across 

all of its operating units each year. Furthermore, the company has taken 

an aggressive approach to digital transformation, which helps to reduce 

the use of paper. 

➢ Pollution control: As a responsible corporation, the Company works 

hard to reduce waste generation. Its facilities are outfitted with cutting-

edge technology, positioning the organisation as zero-liquid discharge. 

• Profits: The surplus generated by business operations at RSWM is prudently 

deployed in repaying debt, investing in business to capitalise on opportunities, 

and rewarding shareholders for their trust in management. In its entire history, 

the Company has never missed a payment to its finance providers. 
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c) Employee Happiness: RSWM has an empowerment culture that values and respects 

individual potential. The organisation is a signatory to a number of economic, 

environmental, and social charters, codes, and voluntary initiatives. Various social 

activities, such as gardening and folk activities are held on a regular basis to boost 

employee morale. 

• Child Labor: The Company does not use child labour. 

• Sexual Harassment: There were no complaints of sexual harassment at work 

from female employees during the year 2013-2014. The company has 

complied with the provisions of the Sexual Harassment of Women at 

Workplace (Prevention, Prohibition, and Redressal) Act, 2013, relating to the 

formation of an Internal Compliance Committee. 

• Bonded Labor: The Company has no bonded labour. 

• Participation of Stakeholders: RSWM has devised a method for structured 

identification of stakeholder groups, comprehension of their concerns, and 

incorporation of their perspectives into its sustainability strategy. The risk 

management process handles issues that arise from stakeholder engagements. 

It ensures that RSWM's business model is aligned with those of its respective 

stakeholders. 

d) Civil Liberties: We adhere to the human rights principle of workforce dignity 

regardless of a person's nation, location, language, religion, ethnic origin, or any other 

status. Maintaining better working conditions is given top priority in order to protect 

employees' health and safety. Since 2013, we have been certified by BSI under 

OHSAS 18001. 

• Environmental Protection and Restoration: RSWM is dedicated to making 

ongoing efforts to reduce the negative impact of its products and facilities on 

the Earth and its environment. The Company's commitment extends beyond 

legal compliance to include the incorporation of sound environmental 

practises into business decisions. It follows its environmental principles and 

considers the environment in all aspects of its operations. 

• Water conservation: RSWM dyes fabrics using advanced techniques that use 

less water and chemicals. In its effluent treatment plant, the Company treats all 

of its post-process water and further purifies it via reverse osmosis before 

returning it to the environment as clean as when it was first used. Sewage 

Water Treatment Plants have also been installed at the Company's operating 

facilities. The treated water is used on the plantation. The Company has 

successfully implemented numerous initiatives to reduce fresh water 

consumption over the years. 
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• Energy Management: Optimizing energy consumption is a discipline that has 

become a culture within RSWM portals over the years. The shop floor team 

continues to raise the bar by improving man-machine efficiency, which results 

in significant energy savings. The company is constantly replacing legacy 

equipment with modern, energy-efficient equipment and lighting solutions, 

which helps to reduce its environmental impact. 

• Clean Energy: As part of its environmental commitment, the Company has 

installed 22.7 MW of solar power at its various plant locations and has entered 

into an agreement to procure 20 MW of wind power for use at its 

manufacturing facilities, reducing the consumption of fossil fuel. 

e) Waste and Recycle Management 

• Yarn to fabric: RSWM takes pride in using recycled yarns in its fabrics. Its 

cutting-edge Garnett machine effectively degrades post-consumer waste 

fabrics and converts them into new usable fibres. Every month, the company 

recycles approximately 30 tonnes of used fabric. 

• Plastic to fabric: RSWM has established a green fibre unit with a daily 

capacity of 120 MTs to convert waste plastic bottles into green fibre. PET 

bottles are recycled into flakes, which are then spun into yarn fibre. On 

performance parameters during end use, this 100% recycled polyester fibre is 

comparable to virgin polyester fibre. This plant recycles approximately 150 

MTs of waste plastic bottles that would otherwise be dumped into landfills or 

bodies of water. 

f) Advocacy with Integrity: RSWM's operations are certified according to ISO 9001: 

2008 (Quality Management Systems) and ISO 14001: 2004 (Environmental 

Management Systems). The Company's emphasis on improving the health and safety 

of its employees remains strong. Various control measures are in place to ensure the 

smooth operation of business operations. 

g) Promoting Inclusive and Equitable Development: RSWM has a detailed CSR 

policy in place, which is overseen by a CSR committee appointed by the Board of 

Directors. CSR initiatives at RSWM are developed with a focus on promoting 

education, providing advanced health care facilities, contributing to rural 

development, environmental conservation, and so on. 

h) Adding Value to the Customer: RSWM received 706 customer complaints during 

the review period, all of which were resolved amicably. Company introduced 2,314 

yarn variants and 317 denim fabric variants in response to customer demand. No case 

involving unfair trade practises is pending against the Company. 
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IN-TEXT QUESTIONS 

11.  If you have.................................., people will trust you because they will 

see that you are dedicated to your company. 

12. _________is concerned with both positive and negative aspects of human 

behaviour. 

13. The universally accepted ________ are freedom, justice, and equality, 

and they determine the standard of behaviour. 

14. What are the results of realization and comprehension? 

a) Task 

b) Values 

c) Humour 

d) Health 

15. The term 'society' is most commonly used in the context of a human-

_______ relationship. 

16. Human-to-human interaction is referred to as ______________. 

17. The interaction between humans and the rest of nature is known as 

_______. 

18. ______________is concerned with self-realization. 

19.  _______ and ethical values are the mental contents of a good person. 

20.  The ability to successfully interpret and adapt to different national, 

organisational, and professional cultures is referred to as___________. 

ACTIVITY 

Organise a class seminar on the topic, “Importance and Inculcation of Values 

among Professionals”. How values motivate an individual to be a good 

professional and human being? Can these values be taught in the class room? 

Discuss about these aspects and prepare a final report of the discussion and 

submit it to the coordinator. 
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Ethics is the study of what is ethically good and evil, right and wrong. The phrase can also 

refer to any set of moral beliefs or principles. The term ethics is derived from the Ancient 

Greek word êthikos, which means "concerning one's character". The study of what is right 

and wrong in human behaviour is known as ethics. The phrase can also refer to any set of 

moral beliefs or principles. Systematizing, defending, and endorsing conceptions of good and 

bad action are all part of the study of ethics (or moral philosophy). Ethics could have 

emerged only when humans began to consider the best way to live. This introspective stage 

appeared long after human cultures had formed some type of morality. The establishment of 

the first moral codes marked the beginning of ethics, according to philosopher Carl Menger.  

Philosopher Plato argued that there must be some criteria of right and evil that are 

independent of the gods' likes and dislikes. He was aware of various difficulties with the 

concept that morality was formed by a heavenly power. According to this viewpoint, ethics is 

a branch of theology rather than a separate subject of study. Moral ideas, general conceptions 

or orientations toward the world, or simply interests, attitudes, preferences, needs, sentiments, 

and dispositions have been interpreted as values. In a broad sense, values are what is good, 

desirable, or worthwhile. They are the goals for which we strive and can take many forms. In 

a broad sense, values are what are good, desirable, or worthwhile. Purposeful action is 

motivated by values and can take many forms. Personal values are personal beliefs about 

what is right and wrong. Cultural values reflect what is important in each context and are 

accepted by religions and societies. Indian ethico-moral debates date back three and a half 

millennia, when the Vedas laid out the ground rules for human existence and living. The 

values were popularised in the great epics of Mahabharata and Ramayana. Indian ethics today 

are an intimate blend of values drawn from Vedantic, Jaina, Buddhist, Sikh, and Sufi 

traditions. 

 

• Business: Business is an organization where people work to make and sell products 

or services. A business can earn a profit for the products and services it offers. The 

owner of a business is the person who hires people for work, and makes a profit from 

selling them goods and services. 

• Culture: It refers to the characteristics and knowledge of a specific group of people, 

which includes language, religion, cuisine, social habits, music, and the arts. The term 

"culture" is derived from a French term, which is derived from the Latin "colere," 

which means to cultivate and nurture the earth. 

21.18 GLOSSARY 

21.17 SUMMARY 
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• Cultural Value: Cultural values are the fundamental principles and ideals that 

underpin an entire community. This is made up of several parts: customs (traditions 

and rituals); values (beliefs); and culture (all of a group's guiding values). 

• Ethics: Ethics or moral philosophy is a branch of philosophy that involves 

systematizing, defending, and recommending concepts of right and wrong conduct. It 

seeks to resolve questions of human morality by defining concepts such as good and 

evil, virtue and vice, justice and crime. 

• Ethical Principle: Ethical principle is a base philosophical stance which directly or 

indirectly leads to an ethical standard. The term "ethics" simply means "moral 

principles that govern a person's or group's behavior". An ethical principal is the 

foundation thought or idea that makes an ethical standard correct. 

• Legal Values: It refers to the worth of a record that contains evidence of enforceable 

rights, obligations, or samples.  

• Manager: A manager is someone who oversees or is in charge of something. 

Managers can direct departments in businesses or guide their employees. Managers 

must frequently make decisions. 

• Moral: It refers to the rules of what is right and wrong. 

• Moral Values: These are the standards that we use to determine what is right and 

wrong. They can come from the individual, family, community, religion, government, 

or any other entity that influences the individual's thoughts. 

• Normative Ethics: Normative ethics is the branch of moral philosophy or ethics 

concerned with moral right and wrong. It includes the development of moral rules 

with direct implications for how human actions, institutions, and ways of life should 

be. 

• Religion: It is the belief in a god or gods, as well as the activities associated with that 

belief, such as praying or worshipping in a structure such as a church or temple. A 

religion is a specific system of belief in a god or gods and the activities associated 

with that system. 

• Social Values: These are a set of moral principles that are defined by the dynamics of 

society, institutions, traditions, and cultural beliefs. These values are implicit 

guidelines that guide individuals and corporations in how to behave appropriately 

within a social system. 

• Society: A society is a group of people who interact with one another on a regular 

basis, or a large social group that shares the same spatial or social territory and is 

typically subject to the same political authority and dominant cultural expectations. 
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• Value: It is the degree of importance of something or action, with the goal of 

determining what actions are best to do or how to live (normative ethics), or 

describing the significance of various actions. As a result, values reflect a person's 

sense of what is right and wrong, or what "ought" to be. 

• Value System: One's virtues and vices shape one's value system. A person's standards 

and self-discipline are established based on common sense and wisdom in knowing 

what the proper moral rules and discipline are, as well as the amount of willingness to 

see them and others follow them. 

 
 

1. (d), All of the Above 

2. Good 

3. Standard of Goodness 

4. Conduct 

5. Ethos 

6. Character 

7. Human Actions 

8. Swami Vivekanand 

9. (c), Code of Conduct, Accountability, 

Efficiency, Determination and 

Punctuality. 

10. Ethical 

11. Loyalty 

12. Values 

13. Human Values 

14. Values 

15. Human 

16. Behaviour 

17. Work 

18. Truth 

19. Moral 

20. Cultural Intelligence 

 

 

 

 

1. What do you understand by ethics? Discuss its role, need, importance and scope. 

2. Define Ethics. Enumerate the significance of ethical principles in business. 

3. “Ethics cannot be taught, these can be caught at any stage of an individual’s life.” 

Comment. 

4. Differentiate between social contract theories and Teleological Ethical theories. 

5. Critically evaluate the role of ethics in an individual’s life. 

6. What do you mean by organisational ethics? Discuss with the help of suitable 

example. 

7. Discuss the ethics and values practiced by Indian corporate. 

21.20  SELF-ASSESSMENT QUESTIONS 

21.19  ANSWERS TO IN -TEXT QUESTIONS 
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8. What are the objectives and sources of ethics and values? Elaborate 

9. Define the term “Value”. Enumerate its features, need and significance. 

10. Elaborate the various types of values with their significance in our life. 

11.  What are sources of values? Discuss its importance for the professions. 
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