HRIUTAS AT/ TERS AT & forg anftfes wr fAwdres gedie R
ANNUAL PERFORMANCE ASSESSMENT REPORT FOR EXECUTIVE
ENGINEER/ASSISTANT ENGINEER

ST HH/ AU

OFFICE/FACULTY/DEPARTMENT:

Tt o/ 3rafd o1 ufdae:

REPORT FOR THE YEAR/PERIOD ENDING:

Jafadd SIRT PERSONAL DATA - HTTT PART-I

SHYBRT BT 71
Name of Officer

a1 H HIEHR T80 &1 fafy

Date of Joining the Service

SrHfafY
Date of Birth

JaqH I8 ¥ TaR fAgfad &t fafy
Date of continuous appointment to
present grade

JAHH U 3R I R 11 Bl dRIG -

Present post and date of posting thereto:

feie DS
Date Grade
feie D]

Date Grade

ST Contd...P-2/-



10

Y & GRM SYSIERIE, el 31 & HRO)
¥ Rl &1 eafd| afe I dIH®
3 ufRreror feran § & 9T faRur

Period of absence from duty (on

Training, leave etc.)during the year.
If he/she has under gone training, specify.

A IR ATTRID SRy
Academic and Professional Qualifications

IRIH A HIIRA BT I UoliHROT . ql
fafi(@pad arRgedr & dHd I AR
Registration No. of Council of Architecture
and date up to which it is valid (applicable
in case of Architects only)

S RiTa/faext ufiem)/gRea uedsmd e
fhT SiR MaIR® SR U &R o
Inland/Foreign Training/Refresher Courses
undertaken and Professional qualification
attained.

SAdIgI/ATTRIS (BTl Bt Tardl/
SreamTe favmfia wda
Fellowship/Membership of Professional
Bodies/Departmental Exam qualified.

SHTYDBRT GRT WHIHT —HIT-Il

SELF APPRIASAL BY THE OFFICER - PART-II
(T 1B 1 Ufdde foraT ST 8,39 GRT HRT MY )
(To be filled in by the Officer reported upon)

ST Contd
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P! o1 Tfere fag=om

Brief description of duties of post:

FHUT AEHTHS/TAE/ A dedl/Ie=al &1 Iead B3 o 3 fore fad frg U 2 iR
UI% A6 & Gy H U= Tl U &1 gl

Please specify the quantitative/physical/financial targets/objectives that were set for you
and your achievements against each targets.

ol&d Targets: 3UAfeY Achievements

FUUl BlaH 2 H Rfde dedi/3e=dl & Jad # v Suafed! wR dfa fewolt w31 puar
wa@%mﬁaﬁ%ﬁmﬁ%m@ﬁﬁﬁﬁwﬁﬁﬁwwm
I I |
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Please comment briefly on your achievements with reference to targets/objectives referred
to in column 2. Please also indicate significantly higher achievements in relation to the
targets and your contribute on thereto.

Fu wrad 2 § FAfds deat & deif & wfigl wR dféra fewoh 31 puar 39 det & ura
B 7 e DIg 3(aR1Y TE &, ol ST Jeak Y|

Please comments briefly on the shortfalls with reference to the targets referred to in
column 2. Please specify the constraints, if any, in achieving the targets.

() T ATO T I8 & forg Tt it /g Waftia anffes wref aern & <t B, oraes
3o Roifé mfarert 82

(a) Have you set the annual work plan for all officers for the Current year, in respect of
whom you are the reporting authority?

gl Yes el No

(@) T A Tt Hafdra SHfIIRal ot TR TR, fordt 8, foraes sy e mfererst 82

(b) Have you written the APAR of all officers in respect of whom you are the Reporting
Authority?

g Yes 8T No

Sr Contd...P-5/-



6 Tt off o sifafRad Td ARG ST [T Sooika HRAT AP I, IThT Scoid By,
Sl Fu=T fobt M/ Y= fobe T

Any other additional and unforeseen assignments carried out/Initiatives undertaken worth
mentioning.

7 FHIIT Iea@ HY b FT gad! s a8 &1 3&d YUl aiiies faaruft Ruffvd arita srufq
IS IN J Fiad] gy P 31 SaR! deb qol BRI &t T8 Ut Il T it faaR0r aof R B
IR fergt S|
Please state whether the annual return on immovable property for the preceding calendar
year was filed within the prescribed date i.e. 31% January of the year following the
calendar year. If not, the date of filing the return should be given.

AT ¢ ATl PR & XAER
faAi Date:....ovvee Signature of the Officer reported upon

gfdded ISR gRT Ufddea-HTT-|i]
REPORT BY THE REPORTING OFFICER - PART-III

e bRl b FuRur uferde qur gaRiemr iR gR1 foar S 8, §if 1-10 & 9AM W
BT TMGTI ST 1 TaE HH 0N BT 71 10 SAaH JU BT Icei@ HT 5

Numerical grading is to be awarded by reporting and reviewing authority which should be on a
scale of 1-10, where 1 refers to the lowest grade and 10 to the highest.
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(Pl Uil &1 R Y uge faxn-Feerf & eryde ug o )

(Please read carefully the guidelines before filling the entries)

@  Tid &R &1 geaied (39 YR &1 desl 40%8RT)
(A)  Assessment of work output (weightage - 40%)

On scale 1-10 & Thel # FHom ﬂﬂ?{%ﬁ F W see instructions

EIGECGRIBLan geAfdellehel TTTersT
Reporting Authority Reviewing Authority

i) fou U BRI 3l g1 = Bt A

Extent of Accomplishment of planned
work

ii) TG 1 I[Ura]
Quality of output

iii) FeqTfed sraTeRUY/SUfeM w1 I 1

HRAT Accomplishment of exceptional
work/unforeseen tasks performed

Tid S R Fd AadH: AfeT
Overall Grading on ‘Work Output’

SHTE&R Initials

@)  fddTd faRivarslt &1 Heid (@9 U BT deol 30%8 1)

(B)  Assessment of personal attributes (weightage 30%)
On scale 1-10 & Thel & $HudT e[t I &W see instructions

EIGECGRIBLaN geAfdellehel TTTersT
Reporting Authority Reviewing Authority

) &P ufd fRef

Attitude to work

2) U9, $15d U4 WeH-Hu=il

Initiative, drive and resourcefulness

3) SR
Discipline
4)  GUYU DHINE

Communication skills

5) T Y I B B B &
Capacity to work in team spirit

6)  THY U H B HIA DI &
Capacity to work to time lines

7) WMIR-AfGAT  Feei 3R WA
HdfRhel Td UTghi b 1Y FeY Inter-

personal relations and relation with
clients and customers

Sy Contd...P-7/-



8) foxau-itaar wd foiieRT o &1 fulg
AR =W/ Dependability and
willingness to take responsibility

HfGTd RT3 W $o e AT

Overall Grading on personal attributes

3MegeR Initials

@) UPAIES G&HEAT BT e (39 URT BT dcol 30%B)

(C)  Assessment of functional competency (weightage 30%)

On scale 1-10 & Thol # T 377e0l T &W see instructions

EIGECCRIECANY

qeATdeiTehet STTRreIT

Reporting Authority Reviewing Authority

1) ord &7 § gefdd faAl, faftasl ot

UMl T 19 3R 3! I8! aRE A TN

P BT AT

Knowledge of Rules/ Regulations/
Procedures in the area of function and
ability to apply them effectively

2) Hifdag doHT 99 D1 &FEdT

Strategic Planning ability

3) ol o7 T &

Decision making ability

4) faedvuTeHes Tl

Analytical ability

5) JH-GY &HdT Coordination ability

6) 3= &1 URd T4 faefid & &t

&HAT Ability to motivate and develop
subordinates

7) UsY BT YIS Td BT bl Tiaefur

Management organization and
supervision of works

THAAD JeTdT TR Hof [HATDHR ATST
Overall Grading on functional
competency

SHTE&R Initials
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AT GENERAL — (HFT PART-4)

AT & 1Y YRTGRT Relations with the public (Tl off H&! wherever applicable)
(ST DI SHTIRIH AT BT IaRald Td YBRT db 3 R Huam fewolt ) please

comment on the officer’s accessibility to the public and responsiveness to their needs)

YiRI&TT Training

(FUAT YGRS BT YT U BT emamat & 3R 31w JUR 71 gfg A &t &8 ¥ SUb
UIRI&0T & 1%111 fABINST B Please give recommendations for training with a view to further
improving the effectiveness and capabilities of the officer)

W &I RUMA State of Health

LIRS Integrity

(pudr USRI B! YAMST W feuft € Please comment on the integrity of the officer)
i) T T W 3y,

Beyond Doubt; or

ii) ™R ITHE d ®Is Ufdgd §1d Ta! 3% ©

3{Ydl, Nothing adverse has come to

my notice; or

i) | dfp SUDBRI B! AT A g 8, 3k

T T fewoft g &

Since the integrity of the officer is

doubtful, a Secret Note is attached

herewith.
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5. wfaded RSRY gRT SeR & Irea faRivarst & awdiR (@ 100 ea) &), fored
T &7 T4 $H 9 &F, SNIYRY IuAfer, Teayul SRhadie Td $HASR afll &
gfasifighy =i gl
Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer

including area of strengths and lesser strength, extraordinary achievements, significant
failure and attitude towards weaker sections.

6.  Ufdded & UM-3 & WS 3, § 3R I H 3T T YR & YR R Fd HATH IATHD

TR |
Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3
of the Report.
fdde SfYpRl & g&iar
Signature of the Reporting Officer
T W 3HERT o
[T Place:......cccoevvveenen. Name in Block letters:
UaH
fai® Date:...oooov. Designation:
Raid ot srafy &

During the period of Report:

HRT PART-V TRIGU/REVIEW
(QAfdde SHfIHRT REVIEWING OFFICER)

Sr Contd...P-10/-



22 10::

At SMBRI ®I 3gfad REMARKS OF THE REVIEWING OFFICER.

gffddie SeR! & sfavid a1 HId

Length of service under the Reviewing Officer

1 31 i pred et fafdr=T Ton o Wely H ufade SRt gRI g Y Heaieh § weHd
87 T MY B RT BT SRATURUN IuaTerd/Agaqul sRwhearstt & Jae & fbg 7T qeaid
Y TgHd §7

Do you agree with the assessment made by the reporting officer with respect to the work
output and the various attributes

2l Yes T No

3EHd 81 B! U & FHuan 39% SR §aTd | T Dis T 91d § o 31U $S Fea Al
SIS e 8 2

In case of disagreement, please specify the reasons. Is there anything you wish to modify
or add?

gAfadie BRI gRT B9 dWR| $UT JHEET B (@ 100 sal H) forad
PR & T faxivais &1 g &9 ud o1 g &3ud I9@! gad ol & Ufd
3if¥gfy =i g
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N

Pen picture by Reviewing Officer. Please comment (in about 100 words) on the overall

qualities of the officer including area of strengths and lesser strength and his attitude
towards weaker section.

5. TfdeT & YT-3 & WS U WS o SR We W T I T YR & SMYR R Fa fHamax
AT BT |
Overall numerical grading on the basis of weightage given in Section-A, Section-B and
Section-C in Part-3 of the Report.

GATIAID SHBRI & TwTER
Signature of the Reviewing Officer
T W 3HERT o
[T Place:......cccoevvveenen. Name in Block letters:
UaH
fai® Dater...ovoeeeann.. Designation:
Raid a1 srafy &

During the period of Report:
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(i)

(iii)

(iv)

)

(vi)

I H®H Annexure-I

TS fiehRur & Y TSR WA gy ez

Guidelines regarding filing up of APAR with numerical grading

TSR & W fafdad wraert siR erydes qu vaf Iwg <d §U HRA a1t

The columns in the APAR should be filled in with due care and attention and after
devoting adequate time.

g AT HI STl § b 1 3yar 2 & el affesvor (Fefa wrd an faiwarsit a1 o firame

ARl & Tfagpe) & AR srwadet & Art § wad fog § g v ¥ eifire oo
ST 3R 34t UHR 9 3yar 10 & forsit Auft & Tay N ARy Iuafedt & &y & shfaa
feam SITaem | 9oft 1-2 37T 9-10 TR Bl & Sict: IahT SHifecy fau o &t S g | wiRked®
9O UG & gU Ufdded Ud qAdaie fASGINGT &1 fhll SfIdRT &1 auiHuRo 396
31e 98! e © addH H HRRA Igdifial &1 ga | =1 diieu|

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade)
would be adequately justified in the pen-picture by way of specific failures and similarly,
any grade of 9 or 10 would be justified with respect to specific accomplishments. Grades
of 1-2 or 9-10 are expected to be rare occurrences and hence the need to justify them. In
awarding a numerical grade the reporting and reviewing authorities should rate the officer
against a larger population of his/her peers that may be currently working under them.

TUTTSR &1 8 | 10 & S T aHIHR0T "Iy e S quT YEbRu/uead & g sfied
YTdich 1 0T R o ferg Uradias 9 feam s

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score
of 9 for the purpose of calculating average scores for empanelment /promotion.

TOUSIR &1 6 AT 8 T BICT & d1d BT GNHRUT "agd BT [T S a1 Ui 7 fean

SIRITT|
APARSs graded between 6 and short of 8 will be rated as “Very Good” and will  be
given a score of 7.

THIUSIR BT 4 TUT 6 T BT P d1T BTGB “ 33T foran SIQem quT Ureedics 5 feam S|

APARs graded between 4 and 6 short of 6 will be rated as “Good ““ and given a score of 5.

TUITSIR &1 4 ¥ HH aiiiehru1 " ferdn S|
APARs graded below 4 will be given a score of “Zero”.

sk sk sk s s sk ok



Annexure-I1

Time schedule for preparation/completion of APAR

(Reporting vear — Financial vear)

S.No. | Activity Date by which to be completed
1. Distribution of blank APAR forms to all | 31 March.
concerned ( i.e., to officer to be reported upon | (This may be completed even a week
where self-appraisal has to be given and to | earlier).
reporting officers where self-appraisal is not be
given).
2. Submission of self-appraisal to reporting officer | 15" April
by officer to be reported upon (where
applicable).
3. Submission of report by reporting officer to | 30" June
reviewing officer.
4. Report to be completed by Reviewing Officer | 31% July
and to be sent to Administration or CR
Section/Cell or accepting authority, wherever
provided.
5. Appraisal by accepting authority, wherever | 315 August
provided.
6. (a) Disclosure to the officer reported upon where | 1% September
there is no accepting authority.
(b) Disclosure to the officer reported upon where | 15" September
there is accepting authority.
7. Receipt of representation, if any, on APAR. 15 days from the date of receipt of
communication.
8. Forwarding of representations to the competent
authority.
(a) where there is no accepting authority for | 21% September
APAR.
(b) where there is accepting authority for | 6" October
APAR.
0. Disposal of representation by the competent | Within one month from the date of
authority. receipt of representation.
10. Communication of the decision of the competent | 15" November
authority on the representation by the APAR
Cell
11. End of entire APAR process, after which the | 30™ November

APAR will be finally taken on record
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