fafehea iRt & forg anffer w1l fsaTe Hedie Ruld

ANNUAL PERFORMANCE ASSESSMENT REPORT FOR MEDICAL OFFICER

DT/ HHT/ AU

OFFICE/FACULTY/DEPARTMENT:

A anl/3rafd o1 ufdde

REPORT FOR THE YEAR/PERIOD ENDING

Jufdde sIRT PERSONAL DATA - (HTT PART-])

SYBRT &1 H
Name of the Officer

HTRd TS ®T Ug™H
Designation of post held

ST (f&/mgIAT/a)

Date of Birth(DD/MM/YYYY)

A g i fafy

Date of Joining

JaqH I8 ¥ TaR fAgfad

&1 fafy

Date of continuous appointment
to the present grade

PRRSECIIC S
Pay Band with grade pay

Hl Ha 9 3R by faum/HTe
HPH IR W
Department/Organization

where working and since when

/ /

Q& H In words)

W Date

TS Grade:

ST Contd

....P-2/-



¥ & R gt (ofRiemr, et

3 & HR) Gl
3fafd| fe I gfRraor
foram & o Su®T faarur &

Period of absence from duty (on
Training, leave etc.) during the year.

If he/she has under gone training,
specify.

SHIYBRI GRT TWH DT —HT-I|
SELF APPRIASAL BY THE OFFICER - PART-II

(o SHfErBIRY &1 Ufde foraT ST 8,39 §RT HRT S )
(To be filled in by the Officer reported upon)

foh U 1T 1T T Wierd fAaRT Brief description of duties:

S F SN Tea/Ie /AT MU WY 3o forg Meifa fov g o e fag Feffa fg
T B I (ARUH/ART 1 37 Ul H) BRI} B 3M16-59 A WG & YR TR 18
3R TP & B P J U JuAfsy Fard |

(SCTERUT- 3D SHT/BrRId/[QURT & e arfties Sl At

Please specify targets/objectives/goals (in quantitative or other terms) of work you set
for yourself or that were set for you, eight to ten items of work in the order of priority
and your achievement against each target.

(Example Annual Action Plan for your Section/Office/Department)

/35 /Y RERICID)]

Targets/Objectives/Goal Achievements
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HUAT Hg-2 H Fa¢ T Aed/3eal/ad &) Wi o g1 @ Hiuar I gag o
Bﬁ"@aﬁl gfe; el o UGl H 1S STeTd 81 & ol d Sl
(A) _Please state briefly, the shortfalls with reference to the targets/objectives/goals
referred to in item 2. Please specify constraints, if any, in achieving the targets.

@ PO S TGl P H Iecrka B oFH B! e IJuaisdr 8t g ok I A
gNTa 1 Hi Jeord B

(B)  Please also indicate items in which there have been significantly higher
achievements and your contribution thereto.

FUT I B b T Gdadl baiex a¥ P 3EId YU afifes faaveft fFuffka afta
31yfq Faiex a8 J IaRad! I Bl 31 SHaR db gt BT 4 18 2| afg Tt at fgavor oot
R B ARG et S|

Please state whether the annual return on immovable property for the preceding
calendar year was filed within the prescribed date i.e. 31% January of the year following
the calendar year. If not, the date of filing the return should be given.

AT ¢ aTel SHUBRT & SXTER

faTid Date:....ovoee Signature of the Officer reported upon

Ufdac SHeRY gRT Ufdaga-yrT-Ii]
REPORT BY THE REPORTING OFFICER - PART-III

SIS T TepRul 1 FYRoT Bferde qur gafRiamor miter) gR1 foar s 8, 5 1-10 & 0AF
R BT A1feT| STRT 1 9ad A 40 &7 quT 10 S=ad Ao BT Ieohg Bl o

Numerical grading is to be awarded by reporting and reviewing authority which should be on a
scale of 1-10, where 1 refers to the lowest grade and 10 to the highest.
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(PUT Ul &1 4R Y uge faxn-Feerf & eryds ug o )

(Please read carefully the guidelines before filling the entries)

@  fid ol &1 gl (S YT &1 desl 40% BI)

(A)  Assessment of work output (weightage to this section would be 40%)

PIRCEE R BEan] PEICRICERRIDEAR
Reporting Authority Reviewing Authority

) gd Faifod ®rd #1 aRguidl/fasl & SR

WR 3fT&ifed foar T s |

Accomplishment of planned work/work allotted as

per subjects allotted

ii) P fASITE &1 Torar

Quality of output

iii) foxaivoTd® arvaar

Analytical ability

iv) oUaGd® M @ URguia/fey T

TR BRI Accomplishment of exceptional

work/unforeseen tasks performed

THid S R $a AR JofidERI Overall

Grading on ‘Work Output’

SI&R

Initials

@ Hfdard faRIVd3T &1 Gedich (39 URT b1 9 30% BH)
(B) Assessment of personal attributes (weightage to this Section would be 30%)

PIRCEE R BEan] REICRICERRIDEAR
Reporting Reviewing Authority
Authority

i) B BT g

Attitude to work

i) TRt &1 |y

Sense of responsibility

iii) ST T SIREUT

Maintenance of Discipline

iv) TOYUT HIRT

Communication skills

v) e 0T

Leadership qualities

vi) G I HTGHT T B B DI & Capacity

to work in team spirit
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vii) THI-FIRUT BT STEROT HRA B &
Capacity to adhere to time-schedule

viii) TREUR SATRTTT HeY
Inter-personal relations

ix) I Bid Ud Afdda

Overall bearing and personality

Hfgad faRivdet R $a Baex Juiieur

Overall Grading on ‘Personal attributes’

SIJ&R Initials

@ UBRIES GEHdl BT Hidh (39 HF HI desT 30% G

(C)  Assessment of functional competency (weightage to this Section would be 30%)

gfdde ufeeRt

Reporting
Authority

ESICRIEERIRCar]

Reviewing Authority

i) from/fafam/erd wd g & e o ufehang
Td 3% gl WA &l AHSBRT Knowledge of
Rules/Regulations/Procedures in the area of
function and ability to apply them correctly.

i) =fdeg aoFT §9M DI &HAT  Strategic
planning ability

iii) 0T oF DT &

Decision making ability

1v) gH-9Y &HdT
Co-ordination ability

v) UM Bl URA U9 [GHRIT B DI &l

Ability to motivate and develop subordinates

vi) Ugd TMfad Initiative

YHAAG F&HAAT R HA HATBR JUNHROI

Overall Grading on ‘Functional Competency’

HIE&R Initials

AHIY GENERAL — (HI'T PART-4)

1. ST & 1Y HRNGRI Relations with the public TeT oft H&l wherever applicable)
(ST &1 SHTAIH TS BT SeRGAd Td HYDHRT db HUTH R Huam fewult €)

lease comment on the officer’s accessibility to the public and responsiveness to their needs)

SR Contd....P-6/-




UfRA&UT Training
(@A HABRT & FHIfadr Td S emarstt & iR $1fie YUR IUT 9fg HA B
E{f@ @ Bﬂ% qﬁTeJUT % ﬁ'l'q RIIIEEY ﬁ Please give recommendations for training with a

view to further improving the effectiveness and capabilities of the officer)

W $ UM State of Health

AT Integrity
(pydr IABRY B! TATST R fewufl € Please comment on the integrity of the officer)

yfided SR gRT SRR &1 gHEd faivarsll & R (@1 100 Req! ), e
92 &7 Td S Qe &, SRITYRUN SUdiedl, Agayul SRhadrs Td SR a7 &
faeifighy =i g1l

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the
officer including area of strengths and lesser strength, extraordinary achievements,
significant failure and attitude towards weaker sections.

gfdded & YTT-3 & s 3, § 3R ¥ # AU TN YR & YR R $d e IS
T |

ST Contd....P-7/-



Overall numerical grading on the basis of weightage given in Section A, B and C in
Part-3 of the Report.

gfdaT PRI & gEIeR
Signature of the Reporting Officer
Y e 31&RT &
W Place:.......ccecennnee... Name in Block letters:
Ua-H
faTid Date:.....cooene.... Designation:
o @ eafy o

During the period of Report:

YWT-V PART-V TARI&O/REVIEW
(QAfade fIHRT REVIEWING OFFICER)

gHfdaie SUHRI &I 3gfad REMARKS OF THE REVIEWING OFFICER.
gifdate eI o i TaT o1

Length of service under the Reviewing Officer

T 31T YIT-3 G HFT-4 & i St qur fafd= o & Teiy & ufdde et gR1 by
T e § HEHd &7 FT 31U SUBR BT SRAURY I/ Agaqul sbadrs &
oy ¥ T T4 HedichT § WeHd §

@fe 3y ufdded SR gRT fy 7Y faRivdref & fohil Ieard® Joic- 4 9gad o
& a1 31U ST U i 30 T H faU 77 Twi H S TuUT fAusa1 &) e a3
Do you agree with the assessment made by the reporting officer with respect to the
work output and the various attributes in Part-3 and Part-4? Do you agree with the
assessment of reporting officer in respect of extraordinary achievements/significant
failures of the officer reported upon?

S Contd....P-8/-



(In case you do not agree with any of the numerical assessments of attributes please
record your assessment on the column provided for you in that section and initial your
entries.)

g Yes T8l No

AT g1 &1 U & $Ud 3Hb HRUT Fd1d | T Pl U 1d 8 o 317 $o© Faerl
qI SIS TBd & ?

In case of disagreement, please specify the reasons. Is there anything you wish to
modify or add?

gAfdaidd SHUBRI §RT DAY dAR| HIAT AR B (@THT 100 Tsa! H) o
SIPRY & Tre faRivarst &t Il &9 U9 &H 9me &89ud I9@! gad afll & ufd
3ifrgfy =i |

Pen picture by Reviewing Officer. Please comment (in about 100 words) on the overall
qualities of the officer including area of strengths and lesser strength and his attitude
towards weaker section.

s Contd....P-9/-



Ufide & YIT-3 & WS WS § 3R We I H fAU T YR & YR R Fd B
ATHD BT |

Overall numerical grading on the basis of weightage given in Section-A, Section-B and
Section-C in Part-3 of the Report.

gATAID SRBRT & GwIeR
Signature of the Reviewing Officer
T W 3eRT H
BT Place:......cccevveenene. Name in Block letters:
UaH
fedi® Date:....ooooveen.. Designation:
feard o erafyr

During the period of Report:
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(i)

(iii)

(iv)

(vi)

I ® Annexure-I

=TS ufiehRur & Iy TSR wRA gy feznfRdw

Guidelines regarding filing up of APAR with numerical grading

TR & Wy fafdad Traert SR earyde auT Taf I9d <d gU HRA A1t

The columns in the APAR should be filled in with due care and attention and after
devoting adequate time.

TE ST BT ST 8 o 1 3ruar 2 & ot aeffepon (Ffa o o faRwarsit a1 g fiyamas

U1 & Ufdpa) &I Ay srawadrsit & AFt ¥ wad e § yaia w0 9 shfas o
SITE 3R S UBR 9 3ydT 10 & forit Auft & Tay A falRiy Iuafedl & gy & ofifad
fem Saam | Soft 1-2 At 9-10 R B § 9rd: 371 iU T oM & oed g
gige  9oft UaM $Rd gU Ulddad U gAdaie HRGIRGl 1 fhdl SHIGRT &1
aﬁﬁuﬁwwaﬁaﬁﬂwﬁaﬁnﬂﬁmmﬁwﬁmaﬂ%m

It is expected that any grading of 1 or 2 (against work output or attributes or overall
grade) would be adequately justified in the pen-picture by way of specific failures and
similarly, any grade of 9 or 10 would be justified with respect to specific
accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence
the need to justify them. In awarding a numerical grade the reporting and reviewing
authorities should rate the officer against a larger population of his/her peers that may
be currently working under them.

TUTT3R &1 8 § 10 & g &1 arffeor “Iapy formn S aut gEaruy/adafa & fag
ST UTeA e ST 0T A o ToTT Tetioh 9 fem S|

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a
score of 9 for the purpose of calculating average scores for empanelment /promotion.

TUUSIR P16 4T 8 J BIel & dId Bl AHUT "agd B fordT ST a1 widiep 7 faa

SRR |
APARSs graded between 6 and short of 8 will be rated as “Very Good” and will  be
given a score of 7.

%&maﬁr 4 U 6 T BleT & o1 &l FffH0r “3rs1 foran S qur urdie 5 fean
|

APARs graded between 4 and 6 short of 6 will be rated as “Good ““ and given a score of
5.

THUSIR &1 4 § FHH aFiiepRul " foram S|
APARs graded below 4 will be given a score of “Zero”.
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Annexure-I1

Time schedule for preparation/completion of APAR

(Reporting vear — Financial vear)

S.No. | Activity Date by which to be completed
1. Distribution of blank APAR forms to all | 31% March.
concerned ( i.e., to officer to be reported upon | (This may be completed even a week
where self-appraisal has to be given and to | earlier).
reporting officers where self-appraisal is not be
given).
2. Submission of self-appraisal to reporting officer | 15" April
by officer to be reported upon (where
applicable).
3. Submission of report by reporting officer to | 30" June
reviewing officer.
4. Report to be completed by Reviewing Officer | 31 July
and to be sent to Administration or CR
Section/Cell or accepting authority, wherever
provided.
5. Appraisal by accepting authority, wherever | 31%" August
provided.
6. (a) Disclosure to the officer reported upon where | 1% September
there is no accepting authority.
(b) Disclosure to the officer reported upon where | 15" September
there is accepting authority.
7. Receipt of representation, if any, on APAR. 15 days from the date of receipt of
communication.
8. Forwarding of representations to the competent
authority.
(a) where there is no accepting authority for | 21% September
APAR.
(b) where there is accepting authority for | 6 October
APAR.
9. Disposal of representation by the competent | Within one month from the date of
authority. receipt of representation.
10. Communication of the decision of the competent | 15 November
authority on the representation by the APAR
Cell
11. End of entire APAR process, after which the | 30" November

APAR will be finally taken on record
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