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We,  the  members  of  the  
Univers i ty  of  Delhi  f ra terni ty ,  

holding  f i rmly  a  laudable  
c e n t u r y - o l d  l e g a c y ,  

reaf f i rm our  fa i th  in  the  
s t r e n g t h ,  p e r s e v e r a n c e ,  a n d  r e s i l i e n c e

that  l ie  wi thin  us ,  
recognise  the  inherent  power  in  our  

d i v e r s i t y ,  c r e a t i v i t y ,  i n n o v a t i o n ,  and are  
determined to  ass iduous ly  s t r ive  towards  

e x c e l l e n c e  i n  h o l i s t i c  e d u c a t i o n ,  to
d e v e l o p  a  k n o w l e d g e  e c o n o m y  dur ing

the  Amri t  Kaa l ,
to  ac t ive ly  contr ibute  towards  

V i k s i t  B h a r a t @ 2 0 4 7 ,  and
for  these  ends ,  reso lve

to  co l lec t ive ly  s t r ive  towards  achieving
the  goa ls  se t  out ,

in  th i s  S tra teg ic  P lan  through our  motto  
 

' निष्ठा  धृ ति :  सत्यम् '
‘N i sh tha  Dhr i t i  Sa tyam’

 

Preamble

Page 2 of 24



The Un ivers ity  of  De lh i ,  estab l i shed in  1922 by the Act  of  the

then Centra l  Leg is lat ive  Assembly ,  i s  a  premier  teach ing and

research un ivers ity  in  Ind ia  with  a  r ich  legacy of  innovat ions

and soc ia l  transformat ions .  

T h e  U n i v e r s i t y  s t a n d s  1 s t  a m o n g s t  t h e  I n d i a n  u n i v e r s i t i e s

i n  t h e  Q S  W o r l d  R a n k i n g s  a n d  i s  r a n k e d  3 2 8  i n  t h e  o v e r a l l

Q S  W o r l d  U n i v e r s i t y  R a n k i n g s  2 0 2 5 .

The Hon ’b le  Pres ident  of  Ind ia  is  the V is i tor ,  the V ice-Pres ident

is  the Chance l lor ,  and the Ch ief  Just ice of  the Supreme Court

of  Ind ia  is  the Pro-Chance l lor  of  the Un ivers ity .  

Beg inn ing with  three co l leges and 750 students ,  the Un ivers ity

has grown into one of  the largest  un ivers it ies  in  Ind ia  with  16

facu lt ies ,  86 academic  departments ,  90 co l leges ,  and 6 .5  lakh

students .  

Dr iven by a  zea l  to  effect  a  mean ingfu l  change ,  i t  str ives

towards a  larger  pub l ic  good in  a l l  i ts  endeavours .  Insp i red by

the pursu it  of  knowledge ,  the Un ivers ity  stands as  a  beacon

of academic  exce l lence ,  inte l lectua l  freedom,  and soc ieta l

transformat ion .

I ts  long-term commitment to  nat ion-bu i ld ing  and unf l inch ing

adherence to un iversa l  human va lues  is  ref lected in  i ts  motto :

' निष्ठा  धृ ति :  सत्यम् '  'N ishtha Dhr it i  Satyam'  (Ded icat ion ,

Steadfastness and Truth ) .  

The Un ivers ity  is  committed to impart ing  qua l i ty  educat ion

and nurtur ing  qua l i ty  research ,  thereby cons istent ly  str iv ing

to evo lve  as  a  g loba l ly  recogn ised centre of  exce l lence in

H igher  Educat ion .

University of Delhi: A Glance
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Vision

To be an internat iona l ly  acc la imed un ivers ity ,

recogn ised for  exce l lence in  teach ing ,  research ,  and

outreach ;  ded icated to  serv ing  human ity  through the

creat ion  of  knowledgeab le ,  sk i l l ed ,  enterpr is ing  and

soc ia l ly  respons ib le  c it izens .

To impart  h igh-qua l i ty  educat ion  and research

exper ience to  students  to  nurture the ir  ta lent ,

promote the ir  inte l lectua l  growth ,  shape the ir

profess iona l  and persona l  deve lopment ,  thereby

enab l ing  them to ach ieve the ir  fu l l  potent ia l ;

To  foster  an equ itab le ,  inc lus ive ,  and co l laborat ive

env i ronment that  supports  the overa l l  we l l -be ing of

students ,  and promotes inst itut iona l  growth and

deve lopment ;

To extend academic  and research outcomes to

support  and create susta inab le  so lut ions  for

transformat ive  deve lopment ;

To inst i l l  love ,  devot ion ,  and nat iona l  pr ide ,

foster ing  loya lty  and s incer ity  in  a l ignment with  the

pr inc ip le  of  R a s h t r a  P r a t h a m  (Nat ion  F i rst ) ;

To  broaden internat iona l  perspect ives  and prepare

students  for  in i t iat ives  and leadersh ip .

Mission
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The core va lues  that  serve as  the cornerstone of  our  quest
for  knowledge to ach ieve the p innac le  of  human potent ia l ,  are

E x c e l l e n c e :  i n  teach ing ,  research ,  and innovat ion .
H o n e s t y  a n d  I n t e g r i t y :  i n  persona l  conduct ,  academic
endeavours ,  and inst itut iona l  pract ices .
C o m p a s s i o n :  by  exh ib it ing  empathy towards mu lt i -spec ies
ex istence and p lanetary respons ib i l i t ies .
D i v e r s i t y  a n d  I n c l u s i o n :  by  recogn is ing  and respect ing human
d ivers ity  lead ing to  inc lus iv i ty .
U n i v e r s a l i t y :  by  pract ic ing  the idea of  ‘वसुधै व  कु टु म्बकम् ’
V a s u d h a i v  K u t u m b k a m  ‘ the  wor ld  i s  one fami ly ’ .
Transformat ion :  of  se lf ,  soc iety ,  Nat ion  and the wor ld .
Happ iness :  in  quest  of  contentment and ways of  spread ing
the idea of  'सर्वे  भवन्तु  सु खिनः '  S a r v e  B h a v a n t u  S u k h i n a h  ‘May a l l  be
happy ’ .

Core Values
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SWOC Analysis
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SWOC Analysis
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Strenghts
L e g a c y  o f  I n n o v a t i o n  a n d  E x c e l l e n c e

Category I  H igher  Educat iona l  Inst itut ion  -  accorded by the
UGC
Exemplary  journey from trad it iona l  to  techno log ica l
integrat ion  and modern isat ion
·Premier  wor ld-c lass  teach ing and research un ivers ity
A Un ion  Government-funded inst itut ion
“ Inst itut ion  of  Eminence”  status accorded by the Min istry
of  Educat ion ,  Govt .  of  Ind ia
QS Wor ld  Un ivers ity  Rank ing 2025 :328

G e o g r a p h i c a l  A d v a n t a g e / P o s i t i o n i n g
S ituated in  the Cap ita l  of  Ind ia
A hub of  cu ltura l  and academic  act iv i t ies

P e d a g o g i c a l  E x c e l l e n c e
Imp lemented NEP 2020 in  letter  and sp i r i t
Learner-centr ic  teach ing pedagogy by d ist ingu ished
facu lty
Focus on the Ind ian  Knowledge System

R o b u s t  R e s e a r c h  E c o s y s t e m
State-of-the-art  research fac i l i t ies  
The largest  number of  pub l icat ions  among Ind ian
un ivers it ies
The largest  numberof  Ph .D .  degrees conferred among
Ind ian un ivers it ies
H igh  research rank ing as  per  nat iona l  and internat iona l
standards

I n c l u s i v e  a n d  A c c e s s i b l e  E d u c a t i o n
Non-Co l leg iate Women’s  Educat ion  Board (NCWEB)  offers
women-centr ic  easy to  access educat iona l  routes ,
advocates women’s  empowerment and inc lus iveness ,
nurtur ing  educat ion  for  employab i l i ty  to  address soc io-
economic  cha l lenges and foster ing  a  cu lture of  l i fe long
learn ing and sk i l l s  enhancement .
Schoo l  of  Open Learn ing (SOL )  prov ides d istance and h igher
educat ion  opportun it ies  for  the work ing c lass ,  de l i ver ing
vocat iona l  sk i l l s ,  and profess iona l  courses .
Aff i rmat ive  Po l ic ies  for  free educat ion  and admiss ion  to
orphan students ,  estab l i shment of  need-based Equa l
Opportun ity  Ce l l  (EOC) ,  F inanc ia l  Support  Scheme (FSS )  to
ensure S a b k a  S a t h  S a b k a  V i k a s  and V ice-Chance l lor
Internsh ip  Scheme for  S a m a g r a  S h i k s h a  (Ho l i st ic  Educat ion ) ,
S a s h a k t  B e t i  A b h i y a a n ,  S ing le  G ir l  Ch i ld .
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S t r o n g  I n s t i t u t i o n a l  S t r u c t u r e
A 360-degree approach to stakeho lder  engagement
Leadersh ip  and Federa l  governance
Autonomy in  governance

W o r l d  C l a s s  L i b r a r y  S y s t e m
Strong convent iona l  l ibrary  system with  over  18  lakh  books
V iv id  e-resources for  a  strong d ig ita l  repos itory  (over  1 .50
lakh  e-resources and access to  over  47  databases of  h igh-
qua l i ty  g loba l  journa ls )
Bra i l le  resources
Ded icated research arch iva l  repos itory
F inest  research cata logu ing

D i g i t a l  I n i t i a t i v e s
WiF i-enab led campus
SAMARTH Porta l :  S ing le-c l ick  so lut ion  for  students  and
facu lty
Remote access to  var ious  learn ing resources
Access to  latest  software

O u t r e a c h  A c t i v i t i e s  a n d  S u s t a i n a b l e  P r a c t i c e s
Soc ia l  Outreach :  U n n a t  B h a r a t ,  E k  B h a r a t  S h r e s t h a B h a r a t ,
V i k s i t  B h a r a t
Academic  Outreach :  Schoo l  of  Open Learn ing (SOL ) ,  I nst itute
of  L i fe long Learn ing ( I LLL ) ,  V idya V istar  Scheme,  Department
of  Soc ia l  Work
Competence Enhancement Scheme
Community  Engagement :  NSS and Enactus
Green Campus
Support ing  SDGs for  ‘सर्वे  भवन्तु  सु खिनः ’  S a r v e  B h a v a n t u  S u k h i n a
(May a l l  be  happy)
Env i ronment-fr iend ly  Pract ices
Waste to Wealth  In i t iat ives

S p o r t s  a n d  E x t r a c u r r i c u l a r  F a c i l i t i e s
State-of-the-art  Fac i l i t ies

Sports  Complex
Conference Centre
Mu lt i -purpose Aud itor iums
F itnessCentres

Ded icated Co l leges
Sports  Co l lege : Ind i ra  Gandh i  Inst itute of  Phys ica l
Educat ion  and Sports  Sc iences
Facu lty  and Co l lege of  Mus ic  and F ine  Arts
De lh i  Co l lege of  Arts

S e c t i o n  8  C o m p a n i e s
Un ivers ity  of  De lh i  Foundat ion  for  bu i ld ing  Endowment Fund
Udhmodya Foundat ion  for  Entrepreneursh ip  and Start-ups

S t r o n g  A l u m n i  B a s e
Globa l  Impact
Scho lars  of  eminence
Hub of  innovators  and sk i l led  profess iona ls
I l l ustr ious  leaders ,  reformers ,  and po l icymakers

Strenghts
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I nfrastructure Augmentat ion/  Upgradat ion
Inadequate Student-Teacher  Rat io
Lack  of  Energy Eff ic ient  Campus
Need for  Green Bu i ld ings
Lack of  Internat iona l i sat ion
Need for  Zero-Emiss ion  Campus
Need for  D ig it ised Admin istrat ion

Weaknesses

S t r e n g t h e n i n g  S t a r t - u p  E c o s y s t e m
Entrepreneursh ip  Ce l l s
Start-ups
Incubat ion  Centres
T ies  with  Industry

B u i l d i n g  E n d o w m e n t  F u n d
Strengthen ing of  Corpus Fund
Inv it ing  CSR
Research and Capac ity  bu i ld ing

A u g m e n t a t i o n  o f  P h y s i c a l  a n d  I T  I n f r a s t r u c t u r e
Creat ion  of  new academic  b locks
Hoste l  fac i l i ty  for  students
Work ing  women hoste l  fac i l i ty
Wor ld-c lass  convent ion  centres  and aud itor ia

S t a t e - o f - t h e - a r t  R e s e a r c h  F a c i l i t i e s
Un ivers ity  Sc ience Instrumentat ion  Centre (US IC ) ,  North
Campus
Centra l  Instrumentat ion  Fac i l i ty  (C IF ) ,  South Campus
Wor ld  C lass  Laborator ies  and R&D Centres
Patent  Fac i l i tat ion  Centre and I IC  Ce l l

S t r e n g t h e n i n g  N a t i o n a l  a n d  I n t e r n a t i o n a l  C o l l a b o r a t i o n s
Mult ipurpose MOUs with  nat iona l  and internat iona l
inst itut ions
Student  and facu ltyexchange programmes
Promot ion  of  co l laborat ive  interd isc ip l inary  research

Opportunities

S t r e n g t h e n i n g  P l a c e m e n t  C e l l
I nternsh ip ,  studentsh ips  and l i ve  pro jects
Nat iona l  and g loba l  p lacement opportun it ies
Industry-Academia engagements

T e a c h i n g  P e d a g o g y  a n d  S k i l l  E n h a n c e m e n t
Advanc ing facu lty  sk i l l s  for  next-Gen educat ion
IT-enab led pedagogy
Research-based innovat ive  pedagogy
Creat ion  of  d ist ingu ished centres  under  the Udhmodya
Foundat ion
Sk i l l  Enhancement Courses (SECs )
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Challenges

I n t e r n a t i o n a l i s a t i o n
Attract ing a  d iverse segment of  internat iona l
students
Fore ign  facu lty
Research co l laborat ions

Z e r o - E m i s s i o n  C a m p u s

I n t e r - d i s c i p l i n a r y  T e a c h i n g  a n d  R e s e a r c h
Deve lop ing pedagogy for  mu lt i -d isc ip l inary  teach ing
Exp l ic i t  app l ied  interd isc ip l inary  research outcomes
Creat ing mu lt i -d isc ip l inary  centres

S y n c h r o n i s i n g  a c a d e m i a  w i t h  i n d u s t r y
Academia- Industry  d ia logues
Employab i l i ty  and Entrepreneursh ip
Fac i l i tat ing  po l ic ies  and deve lop ing academic  centres
as th ink  tanks
Match ing sk i l l s  w ith  marketab i l i ty

Strategic Vision

As a lead ing mu lt id isc ip l inary  research- intens ive  Un ivers ity ,
we have a  proud her itage and strong foundat ions  to  bu i ld  a
robust  educat ion  system and to move towards Exce l lence
for  be ing among the top un ivers it ies  g loba l ly .

Research for  soc ieta l ,  nat iona l ,  and g loba l  s ign if icance
Outstand ing L i fe- long learn ing to  insp i re ,  educate and
e levate
Bu i ld ing  future leaders  for  governance and corporate
sector
Up l i ftment of  community  through outreach and
engagement
Susta inab le  in i t iat ives  and green pract ices
Transforming educat ion  through equ ity ,  innovat ion  and
inc lus ion
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The rea l i sat ion  of  strateg ic  goa ls  requ ires  a  we l l -
conceptua l ised p lan  and a constant  commitment to
deve lop ing state-of-the-art  infrastructure ,  cont inuous
upgradat ion  of  learn ing resources ,  and ensur ing  an adept
de l ivery  mechan ism.

Strategic Plan

1 .  R e s e a r c h  f o r  s o c i e t a l ,  n a t i o n a l ,  a n d  g l o b a l  s i g n i f i c a n c e
The Un ivers ity  research community  env is ions  an ecosystem
that is  geared to undertake futur ist ic  research that  fosters
effect ive  and susta inab le  so lut ions  to  cr it ica l  deve lopmenta l
cha l lenges in  l i ne  with  the research aphor ism ‘R e s e a r c h  f o r
S o c i e t a l  U s e ,  N a t i o n a l  I n t e r e s t  &  G l o b a l  S i g n i f i c a n c e ’ .  The
Un ivers ity  a ims to  augment inter ,  intra ,  and trans-d isc ip l inary
centres for  mu lt i -d isc ip l inary  research by mak ing d isc ip l inary
boundar ies  permeab le .

1 . 1 .  C u l t i v a t e  a  c u l t u r e  o f  i n t e r - d i s c i p l i n a r y  t e a c h i n g  &
r e s e a r c h
·  D isc ip l ines  must  constant ly  be rev iewed in  order  to  remain
re levant ,  dynamic  and v iab le  for  address ing ongo ing soc ia l
rea l i t ies .
·  I nter-d isc ip l inar ity  approaches and shar ing across d isc ip l ines
must  be consc ious ly  encouraged through cross- l i st ing  opt iona l
courses .
·  Co l laborat ions  with  research inst itutes must  be augmented
for  shar ing  fac i l i t ies  and facu lt ies .
 
1 . 2 .  S t r e n g t h e n  U n i v e r s i t y - I n d u s t r y  I n t e r a c t i o n s
I ndustry-academia interface is  essent ia l  for  ongo ing
innovat ion  and economic  expans ion ,  together  with  the
creat ion  of  a  ta lented and committed workforce .  Hence ,  i t  i s
v i ta l  to :
·  Deve lop partnersh ips  and co l laborat ion  agreements with
industry  and bus iness .
·  Estab l i sh  a  ded icated ce l l  to  fac i l i tate un ivers ity- industry
interact ions ,  inc lud ing consu ltancy ,  research co l laborat ions
and student  tra in ing .
·  Organ ise  industry-spec if ic  events ,  workshops ,  and seminars
to encourage facu lty  presence in  industry  pro jects  and other
in i t iat ives .

1 . 3 .  L i f e w o r l d s ,  h u m a n  s c i e n c e s ,  a n d  w e l l - b e i n g
· Future research must  a im at  mak ing core connect ions
between l i ves  and l i fewor lds .
·Phys ica l ,  soc ia l ,  cu ltura l ,  ph i losoph ica l ,  b io log ica l ,  sp i r i tua l ,  and
aesthet ic  wor lds  of  l i fe  wou ld  be g iven sa l ience .
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· Focus must  be on exp lor ing  normat ive  quest ions  of  just ice
and equa l i ty ,  and locat ing them in  the h istor ica l  and
contemporary trans it ions  and transformat ions ,  travers ing the
immers ive  and exper ient ia l  wor lds  of  academics .

1 . 4 .  T h r u s t  a r e a s  f o r  t h e  n e x t  5  y e a r s
·Quantum Techno log ies ,  Art i f ic ia l  Inte l l igence & Mach ine
Learn ing
·  Infect ious  and L i festy le  D iseases ,  Drug D iscovery & De l ivery
·  C l imate Change ,  Susta inab le  Pract ices  & Deve lopment
·  Techno log ica l ly  Advanced Mater ia ls
·  ‘भा रतीय  ज्ञान  परं प रा ’  B h a r t i y a  G y a n  P a r a m p a r a  ( I KS )  
·  Language,  Trans lat ion  & L i terary  Stud ies
·  Her itage ,  Cu lture ,  Mus ic  & Arts
·  Entrepreneursh ip  & Techno logy Incubators
·  Geopo l i t ica l  &  Transnat iona l  Stud ies
·  Soc ia l  Just ice & Community  Engagement
·  G loba l  Trade & Supp ly  Cha in  Management
·  Informat ics ,  Communicat ions  & Med ia  
·  Leadersh ip  and Governance
·  Corporate Governance & F inance
·  Contemporary Law and Just ice System

2 .  O u t c o m e - b a s e d  t e a c h i n g  a n d  l e a r n i n g
The Un ivers ity  leadersh ip  is  committed to adopt ing a
strateg ic  approach for  recogn is ing  qua l i ty  profess iona ls .
Focus wi l l  be  on recru it ing ,  reta in ing ,  and nurtur ing  a  d iverse
and co l laborat ive  team compr is ing  creat ive  th inkers ,  effect ive
communicators ,  and proact ive  prob lem-so lvers .

2 . 1 .  C u r r i c u l a  w i t h  d y n a m i c  c o n t e n t
·Deve lop f lex ib le  and dynamic  curr icu la  that  meet
contemporary academic  and profess iona l  standards .
·  De l iver  programmes in  a l l  formats that  st imu late ref lect ive ,
deep learn ing ,  and competency to address future cha l lenges
and opportun it ies .
·  Create learner-centr ic  pedagog ica l  engagement through an
appropr iate b lend of  lectures ,  f ie ld  v is i ts ,  group pro jects ,
presentat ions ,  intens ive  read ing-based d iscuss ions ,  and
hands-on tra in ing .
2 . 2 .  N u r t u r i n g  t a l e n t  f o r  t h e  f u t u r e
·  The Un ivers ity  sha l l  cont inue to  make ongo ing efforts  to
attract ,  nurture and reta in  a  ta lented and dynamic  team.
·  Imp lementat ion  of  nat iona l  cand idate searches to  tap into
the best  ava i lab le  expert ise .

Strategic Plan
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·  Facu lty  members sha l l  be  prov ided with  tra in ing
opportun it ies  to  enhance the ir  knowledge and sk i l l s ,  w ith  the
intent  of  foster ing  exce l lence .
·  A im sha l l  be  to  estab l ish  a  body of  inte l lectua ls  and
informat iona l  resources that  wi l l  contr ibute to  the
advancement of  knowledge in  the respect ive  domains .

2 . 3 .  S t u d e n t  P r o g r e s s i o n
·  Ho l i st ic  deve lopment ,  interact ion  among d iverse groups of
students ,  career  counse l l i ng ,  internsh ip  and campus
p lacement sha l l  be  pr ior i t ised .
·  Opportun it ies  for  students ’  exper ient ia l  learn ing and
employab i l i ty  sha l l  be  opt imised .
·  Students  wi l l  be  empowered to confront  and respond to
rea l- l i fe  cha l lenges .
 
3 .  B r o a d - b a s e d  i n c l u s i v e ,  a c c e s s i b l e ,  a n d  e q u i t a b l e
e d u c a t i o n
·  Prov is ion  of  inc lus ive  educat ion  that  addresses the needs of
d iverse learners
·  Promot ion  of  equ ity  and access ib i l i ty  of  educat ion
·Creat ion  of  a  support ive  learn ing env i ronment where in
students  from a l l  backgrounds can thr ive  and succeed
 
4 .  U p l i f t m e n t  o f  c o m m u n i t y  t h r o u g h  o u t r e a c h  a n d
e n g a g e m e n t
The Un ivers ity  is  committed to prov id ing  qua l i ty  educat ion  for
a l l .  The Strateg ic  P lan  act ive ly  upho lds  th is  be l ief  by  foster ing
engagement with  both nat iona l  and g loba l  communit ies
regu lar ly .
·  The Un ivers ity  leadersh ip  sha l l  perform a cruc ia l  ro le  in
expand ing and deepen ing the part ic ipat ion  of  const ituents  in
act iv i t ies  sponsored by or  on  beha lf  of  the Un ivers ity  and
sha l l  str ive  towards bu i ld ing  endur ing  and mutua l ly  benef ic ia l
re lat ionsh ips  that  contr ibute to  shared success .
·  A lumn i ,  fr iends ,  and other  key stakeho lders  of  the Un ivers ity
can expect more coord inated outreach ,  persona l ised
attent ion ,  and increased opportun it ies  to  connect .

5 .  S u s t a i n a b l e  i n i t i a t i v e s  a n d  g r e e n  p r a c t i c e s
5 . 1 .  T e c h n o l o g y  a u g m e n t a t i o n  i n  a c a d e m i c  a n d
a d m i n i s t r a t i v e  p r o c e s s e s
The mu lt i faceted approach wi l l  lead to  the ut i l i sat ion  of
advanced techno log ies  and methodo log ies  to  ensure qua l i ty
and eff ic iency .
·  Strengthen governance structures to  ensure transparency ,
accountab i l i ty ,  and eth ica l  conduct .
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5 . 2 .  C a m p u s  c u l t u r e
·  Estab l i sh  a  fu l ly  d ig ita l  and v i rtua l  campus with  ub iqu itous
techno log ies  fac i l i tat ing  de l ivery  of  serv ices  across a l l  un its
and departments ,  reach ing students  nat iona l ly  and wor ldwide .
·  Profess iona l i sm with  human va lues ,  that  is  ded icated to
serv ice ,  care ,  integr ity ,  co l laborat ion ,  innovat ion ,  and
exce l lence sha l l  be  nurtured .
·  Adherence to standards ,  open communicat ion ,  creat ive
th ink ing ,  and a  resu lt-or iented approach to mot ivate and
engage with  communit ies  and a l ign  them with  the overarch ing
goa ls  and va lues  of  the inst itut ion .
·  We lfare schemes for  the Un ivers ity  community 's  we l l -be ing
wi l l  be  started to increase output  and integr ity .
 
6 .  U p g r a d a t i o n  o f  f a c i l i t i e s
·  Green and energy-eff ic ient  bu i ld ings ,  meet ing access ib i l i ty
needs ,  equ ipped with  tech-enab led c lassrooms.
·  State-of-the-art  laborator ies  and l ibrar ies  hav ing robust
access to  journa ls ,  e-  books ,  data p latforms and journa l  c lubs .
·  Un ivers ity  must  ensure to  obta in  resources co l lect ive ly  and
creat ive ly  from government fund ing ,  a lumn i ,  endowments ,
CSR,  etc . ,  for  bu i ld ing  an endur ing  infrastructure .
 
7 .  R e s o u r c e s  
·  The Un ivers ity ,  be ing a  pub l ic  inst itut ion  of  repute sha l l
cont inue with  fu l l  f inanc ia l  support  from the government .
·  I t  i s  imperat ive  to  exp lore add it iona l  resources to  rev ita l i se
and upgrade Un ivers ity  infrastructure to  support  h igh
educat iona l  standards of  exce l lence .
·  A  Strateg ic  P lan  wi l l  be  cruc ia l  for  enhanc ing fundra is ing
efforts ,  focus ing on donor  re lat ions ,  secur ing  support ,  and
cu lt ivat ing  donat ions  for  spec if ic  areas .
·  Estab l i sh ing  and growing a  robust  Endowment Fund prov ides
a corpus for  the Un ivers ity .

 
·  Promote academic  freedom and autonomy wh i le  keep ing
inst itut iona l  integr ity  and compl iance .
·  Leverag ing ex ist ing  techno log ies  and spearhead ing the
introduct ion  of  the latest  innovat ions  to  acce lerate ind iv idua l
career  deve lopment .
·  D isseminat ing informat ion  through wide ly  used too ls ,
engag ing stakeho lders ,  and garner ing  support  for  research
and deve lopment in i t iat ives .
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The Un ivers ity  of  De lh i  sha l l  A t t r a c t  t a l e n t ,  P r o m o t e
r e s e a r c h  and c o l l a b o r a t i o n s ,  and A c h i e v e  g l o b a l  r e c o g n i t i o n
by imp lement ing the fo l lowing :

E x c e l l e n c e  a n d  I n n o v a t i o n  i n  E d u c a t i o n
·  Attract  the best  students  at  the Nat iona l  and Internat iona l
leve ls
·  I ncrease student  strength and enhance the d ivers ity  of  the
student  community  by augment ing support  to  under-
represented groups
·  Encourage inter-d isc ip l inary  innovat ive  courses with  the
f lex ib i l i ty  to  meet soc ieta l  needs ;  Strengthen interact ive
courses and need-based sk i l l  enhancement courses
·  D ig it ise  course content ,  and resource mater ia ls
·  Evo lve  a  po l icy  for  f l ip  c lassroom concept of  such s im i lar
pedagog ica l  in i t iat ive
·  Bu i ld  state-of-the-art  infrastructure ,  inc lud ing smart
c lassrooms,  l ibrar ies ,  and laborator ies  at  par  with  g loba l
standards
·  Create mechan isms to mot ivate facu lty  and students  for
innovat ive  teach ing and learn ing  
·  Support  outstand ing students  with  rewards and scho larsh ips
·  Increase scho larsh ips/fe l lowsh ips/ internsh ips  for  students
·  Encourage open-ended prob lem-so lv ing  approach and se lf-
study
·  Boost  support  system for  non-teach ing staff  

E x c e l l e n c e  i n  R e s e a r c h
·  I ncrease f inanc ia l  support  and strengthen the qua l i ty  and
theme-based research ecosystem
·  Recogn ise  and award ,  research scho lars  and facu lty
members for  the i r  ach ievements and innovat ions
·  Encourage and acce lerate interd isc ip l inary  and trans lat iona l
research in  emerg ing areas
·  Venture into Ind ian  Knowledge System to exp lore the r ichness
of  Ind ian  Sc ience and Techno logy
·  Evo lve  a  p lan  for  per iod ic  upgradat ion  of  computat iona l
fac i l i t ies  and e-resources .
·  State-of-art  Instrumentat ion  fac i l i ty  and Centres of
Exce l lence
·    Ut i l i se  the expert ise  of  superannuated facu lty  in  research
capac ity  bu i ld ing  of  young facu lty
·     Strengthen patent  f i l l i ng  process and commerc ia l i sat ion  of
the patents
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Encourage and in i t iate exchange programmes and deve lop
internat iona l  co l laborat ion
Improve performance across research metr ics  and
pub l icat ions

E x t e r n a l  l i n k a g e s
Create a  su itab le  interface for  promot ing inte l lectua l
pro jects ,  commerc ia l i sat ion  of  techno logy ,  and industry
invo lvement
Encourage facu lty  invo lvement in  regu latory  and po l icy-
mak ing act iv i t ies
Encourage facu lty  to  take up a  consu ltancy in  other
organ isat ions  and industr ies
Organ ise  Internat iona l  conferences of  estab l ished soc iet ies
regu lar ly
Strengthen outreach act iv i t ies/  engagement programmes
with  community  and a lumn i  to  promote internsh ips ,
scho larsh ips ,  p lacements ,  exchange programmes,  and
f inanc ia l  support
Invo lve  a lumn i  to  gu ide ,  mentor ,  and groom fresh graduates

U n i v e r s i t y - I n d u s t r y  I n t e r f a c e
Encourage       i ndustr ia l        i nvo lvement       i n       
promot ing entrepreneursh ip  and start-ups
Assessment of  the expert ise  and techno logy ava i lab le  at
the un ivers ity  v iz-a-v is  industry  requ irement
A susta inab le  ecosystem to address the cha l lenges in  key
themat ic  areas ,  cr i t ica l  for  soc iety  and Industry
Promote po l ic ies  to  br idge the gap between Un ivers ity  and
Industry
Deve lop  curr icu lum   and  sk i l l    enhancement   courses   
a l igned  w ith  industr ia l  requ irement
Deve lop gener ic  MOUs/MOAs for  techno logy transfer
Per iod ic  rev iew of  po l ic ies  and gu ide l ines  for  assessment
and eva luat ion  of  the deve loped techno log ies
Deve lop pro jects  and po l ic ies  to  inv ite  support  from
Industr ies  under  the Company Soc ia l  Respons ib i l i ty  (CSR)
grant

I n t e l l e c t u a l  P r o p e r t y  R i g h t s C e l l
Strengthen Inte l lectua l  Property R ights  ( IPR )  act iv i t ies ,
creat ing an interface between the facu lty  and the
Patent/copyr ight  attorney
Encourage the facu lty  and scho lars  to  app ly  for
patents/copyr ight/trademark  app l icat ions
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Ass istance to fac i l i tate draft ing ,  pub l i sh ing  patent  and i ts
maintenance
Informat ion  Techno logy to  enhance the eff ic iency and
effect iveness of  IPR support  serv ices

C o n s i s t e n t  &  E f f i c i e n t  S u p p o r t S y s t e m
Take momentous steps to  nurture a  Green Campus
Improve Campus fac i l i t ies  inc lud ing Pharmacy and advanced
medica l  centre ,  ut i l i ty  stores ,  canteens ,  student  hangouts ,
counse l l i ng  serv ices ,  recreat iona l  fac i l i t ies ,  etc .
Ass ist  Un ivers ity  staff  by prov id ing  day care centres ,
nurser ies  and pre-schoo ls  for  the i r  k ids
Enab le  conduc ive  work ing cu lture for  support ing  the facu lty
to de l iver  prompt outcomes
Bu i ld ing  a  reasonab le  s ize  of  Endowment Fund
Advanc ing Competence Enhancement Schemes 
Award-based incent ives  

R e s o u r c e  M o b i l i s a t i o n
Cont inue gett ing  Government Fund ing
Setup Endowments essent ia l  for  creat ing and upgrad ing the
R&D act iv i t ies
Deve lop po l ic ies  for  structured resource mobi l i sat ion  
Per iod ic  rev iew of  gu ide l ines  for  consu ltancy and Un ivers ity-
Industry  co l laborat ive  funds
Deve lop gu ide l ines  for  estab l i sh ing  start-ups ,  incubators  &
techno logy parks
Strengthen resource shar ing in  contents  and infrastructure
with in  the Un ivers ity  and among un ivers it ies ,  industr ies ,
corporate and government

I n t e r n a t i o n a l i s a t i o n  a t  t h e  U n i v e r s i t y
The internat iona l i sat ion  of  any inst itut ion  p lays  a  s ign if icant
ro le  in  shap ing the next  generat ions  of  learners .  The
Un ivers ity  a ims to  proact ive ly  share expert ise  and serv ices
to the g loba l  community  of  learners .
Increased awareness among students  about  g loba l  i ssues
and cu ltura l  d ivers ity
Teach ing and learn ing act iv i t ies  inc lud ing core-curr icu lar  and
co-curr icu lar  at  par  with  internat iona l  standards
Shar ing of  knowledge ,  exper ience ,  and best  pract ices  to
improve the inst itut ion  and students '  qua l i ty
Inv it ing  internat iona l  students  to  e-open house sess ions  for
admiss ions .
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Enhance internat iona l  presence ,  brand ,  prof i le ,  reputat ion ,
and rank ing of  the Un ivers ity
Improve graduate employab i l i ty  through sk i l l  enhancement
and Industr ia l  i nternsh ips
Increase and support  internat iona l  network ing by facu lt ies
and researchers
Benchmark  inst itut iona l  performance in  the context  of  best
pract ices  g loba l ly
Improve d ivers if icat ion  in  facu lty  by inv it ing  ad junct  facu lty

G l o b a l  O u t r e a c h
Academic  and Research Co l laborat ions/MOUs with  reputed
fore ign  Un ivers it ies/  inst itut ions  with  a  focus on exchange
programmes,  dua l  and doub le  degree programmes,
cert i f icat ions ,  spec ia l i sat ion ,  internsh ips  and short  and long-
term v is i ts
Deve lop var ious  mechan isms to engage fore ign  facu lty  for
teach ing and research
Conduct ing seminars/workshops/conferences/presentat ions
and cu ltura l  events  in  the ident if ied inst itut ions  and target
countr ies ,  h igh l ight ing  educat iona l  opportun it ies  at  the
Un ivers ity
On-campus support  for  internat iona l  students  to  prov ide
cont inuous and inc lus ive  ass istance
Loca l  language courses and other  br idge courses as  per
needs of  the internat iona l  students
Courses and programmes in  sub jects  such as  knowledge
about Ind ia ,  and i ts  her itage ,  languages ,  art ,  h istory ,  and
cu lture in  g loba l  context
Estab l ish  campuses abroad offer ing  var ious  academic
programmes and serv ices  to  students
Organ is ing  academic  and research workshops ,  seminars ,  and
conferences in  partnersh ip  with  the internat iona l
un ivers it ies/ inst itut ions
Co l laborat ing with  a lumn i  (both students  and facu lty )  at
var ious  fore ign  Un ivers it ies  /  inst itut ions  for  academic ,
research ,  and outreach act iv i t ies
A network  of  researchers  who can contr ibute towards
knowledge ,  exper ience ,  and resources and take part  in  two-
way communicat ion
Prov is ion  of  scho larsh ips  (at  var ious  leve ls )  for  internat iona l
students
Foster  regu lar  v is i ts  of  Nob le  laureates
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The Un ivers ity  of  De lh i  has  accompl ished the momentous
landmark  of  one hundred years  of  i ts  d ist ingu ished presence .
Bestowed with  a  r ich  h istor ica l  legacy ,  the Un ivers ity  has
traversed a d ist ingu ished path to  emerge as  an acc la imed
inst itut ion  of  h igher  learn ing ,  both in  the nat iona l  and g loba l
contexts .  The sp i r i t  of  i ts  motto N i s t h a  D h r i t i  S a t y a m  cont inues
to be ref lected in  i ts  cease less  commitment to  foster  an
exce l lence-dr iven ,  equ itab le ,  inc lus ive  and co l laborat ive
env i ronment for  prov id ing  wor ld-c lass  educat ion  to  i ts  students
and in  prov id ing  the best  opportun it ies  to  i ts  staff  to
cons istent ly  upgrade the ir  knowledge and sk i l l  sets  as  per  the
best  g loba l  standards .
 
I ts  v is ion  and miss ion  statements act  as  cata lysts  in  shap ing a
br ight  and susta inab le  future for  the inst itut ion  and the Nat ion .
As  i t  embarks  upon the next  centenn ia l ,  the Un ivers ity  has
undertaken comprehens ive  strateg ic  p lann ing not  on ly  for
ref lect ing  on i ts  erstwhi le  ach ievements and cha l lenges ;  and
sett ing  futur ist ic  goa ls ;  but  a lso  for  a l ign ing  i ts  focus with
contemporary educat iona l  po l ic ies ;  emerg ing nat iona l  and
g loba l  standards for  h igher  educat ion ;  and chang ing community
and soc ieta l  expectat ions .  The strateg ic  p lann ing of  the
Un ivers ity  is  ass iduous ly  rooted in  the cher ished pr inc ip les
encapsu lated in  i ts  miss ion ,  v is ion  and va lue framework .  These
foundat iona l  e lements serve as  gu id ing  p i l lars  that  shape and
gu ide the strateg ic  in i t iat ives  undertaken to  advance the
Un ivers ity 's  goa ls  and asp irat ions .

The Strateg ic  P lan  env is ions  a  mu lt i -faceted approach to
enab le  the Un ivers ity  to  take i ts  p lace among the top g loba l
un ivers it ies  by art icu lat ing  we l l -conceptua l ised goa ls  and an
adept imp lementat ion  mechan ism.  The P lan  document
demonstrates the commitment of  the Un ivers ity  to  atta in
academic  outcomes by recru it ing  and reta in ing  accompl ished
facu lty ;  conce iv ing  dynamic  curr icu la  that  meet contemporary
and futur ist ic  academic  standards and offer ing  h igh  qua l i ty
teach ing- learn ing env i ronment .  I t  attr ibutes s ign if icant  focus
on the creat ion  of  state-of-the-art  infrastructure with
cons istent  enhancement of  learn ing resources .  I t  emphas ises
creat ion  of  a  robust  research ecosystem that  promotes
cutt ing  edge research on a  p lethora of  emergent  thrust  areas ;
supports  inter- ,  intra-  and trans-  d isc ip l inary  centres for  mu lt i -
d isc ip l inary  research ;  and resu lts  in  impactfu l  pub l icat ions .
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I t  a lso  env is ions  a  v ibrant  entrepreneur ia l  cu lture  that
transforms the context  of  educat ion  through co l laborat ion ,
innovat ion ,  creat iv i ty ,  enterpr ise  and app l icat ion .  I t  emphas ises
bu i ld ing  v ibrant  partnersh ips  and co l laborat ions  with  industry ,
evo lv ing  a  dynamic  engagement with  loca l ,  nat iona l  and g loba l
communit ies .  The strateg ic  p lan  a lso  emphas ises  student
progress ion  with  academic  acumen,  ho l i st ic  persona l i ty
deve lopment ,  and employab i l i ty  quot ient .  The focus is  on
nurtur ing  future ta lent  by foster ing  dynamic  teamwork ,
impactfu l  leadersh ip ,  and conso l idat ion  of  governance
structures to  ensure transparency ,  accountab i l i ty ,  and eth ica l
conduct .  The effort  i s  to  impart  human va lues  ded icated to
serv ice ,  compass ion ,  integr ity  and inc lus ion ,  and cu lt ivate an
ethos for  susta inab le  and env i ronmenta l ly  fr iend ly  pract ices .

The strateg ic  p lan  a lso  incorporates an effect ive
imp lementat ion  p lan ,  we l l  synchron ised with  the strateg ic  goa ls ,
focuses on innovat ive  steps to  ach ieve exce l lence and
innovat ion  in  educat ion  and research ;  forge externa l  l i nkages
and outreach ;  estab l i sh  Un ivers ity- Industry  Interface ;
strengthen IPR Ce l l ;  foster  resource mobi l i sat ion ;  and promote
g loba l  outreach .

Effect ive ly ,  through the process of  strateg ic  p lann ing ,  the
Un ivers ity  art icu lates the reso lve  of  i ts  leadersh ip  and
fratern ity  to  assume a proact ive  approach in  enhanc ing i ts
va lue ,  v is ib i l i ty  and impact at  the nat iona l  and g loba l  leve ls . I t
exempl i f ies  the p ioneer ing sp i r i t  of  th is  acc la imed Un ivers ity  to
cease less ly  evo lve  as  a  ste l lar  inst itut ion  that  is  we l l  po ised to
respond to emerg ing educat iona l ,  techn ica l ,  profess iona l  and
soc ieta l  requ irements .  I t  embodies  the intent  of  the Un ivers ity
to meet the ever-chang ing needs and asp irat ions  of  i ts
students ,  scho lars  and staff .  Above a l l ,  i t  ref lects  the des i re  of
the Un ivers ity  to  mean ingfu l ly  contr ibute to  nat iona l
deve lopment and open i ts  v istas for  g loba l  harmony and co-
ex istence .
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